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Mpeancnoeue

1 MOOIMOTOBIEH 3akpbIThiM akuuoHepHbIM 06 ecTBOM «HayuHo-MccneqoBaTenbLCKUN LLEHTP KOHTPO-
N U OMarHocTuku TexHudeckmnx cuctem» (BAO «HWL KO ») Ha ocHoBe coBCTBEHHOro neperofa Ha PYCCKUM
A3bIK aHIMOA3bIYHOW BEPCUM OOKYMEHTA, YKAa3aHHOIO B NyHKTe 4

2 BHECEH TexHun4yeckum KoMUTeTOM no cTaHgaptu3auun TK 119 «HaaemkHoCTb B TeXHUKE»

3 YTBEPX/EH W BBEJEH B JEWCTBWE MMpukazom denepanbHOro areHTCTBA MO TEXHWUYECKOMY
perynupoBaHunio 1 metponorum ot 8 oktabpst 2021 r. Ne 1101-cT

4 HacToslWwmin cTaHOapT MAEHTUYEH MeXayHapogHoMy ookyMeHTy ISO/TS 22375:2018 «besonacHocTb
N YCTOMYMBOCTb. PykoBOASALLME NPUHL MBI 418 Npouecca oueHKn cnoxHocTy (ISO/TS 22375:2018 «Security
and resilience — Guidelines for complexity assessment process», IDT).

MexaoyHapoaHbl AOKYMeHT pa3dpaboTtaH TexHudeckum komutetom ISO/TC 292.

HaumeHoBaHWE HACTOALLEro CTaHgapTa M3MEHEHO OTHOCWMTENbBHO HaWMEHOBAaHWA YKa3aHHOro mMexay-
HapOLHOro AOKyMeHTa Ans npusegeHus B cooteetctBue ¢ FTOCT P 1.5—2012 (nyHkT 3.5).

Mpn NpPUMEHEHUKM HacTosLWero cTaHgapTa PeKoMeHAYeTCa MCMOoMb30BaTbh BMECTO CCbINTOYHbIX Mexay-
HapOOHbIX CTAHAAPTOB COOTBETCTBYIOLLME UM HaLMoHaNbHble CTaHOAapThl, CBeAeHUs] O KOTOPbIX NpMBeAeHbl B
OononHUTensHOM npunoxeHun JA

5 BBE[OEH BINEPBBIE

MNpasuna npumeHeHUss Hacmosaweao cmaHdapma ycmaHosneHbl 8 cmamse 26 @edepanbHO20 3aKOHAa
om 29 uwoHsa 2015 2. Ne 162-®3 «O cmaHdapmu3sayuu 8 Pocculickol ®@edepauyuu». MHgpopmayus ob us-
MEHEeHUSX K HacmosilemMy cmaHdapmy rnybrnukyemcs  exe200HOM (M0 COCMOSHUK Ha 1 sHeaps mekyuweao
2o0a) uHghopmayuoHHOM yKazamene «HayuoHanbHble cmaHlapmei», a oguyuanbHbil MeKkcm usMeHeHul
U ronpasoKk — 8 exXeMecAYyHoOM UHOPMayUOHHOM ykaszamene «HayuoHanbHbie cmaHdapmei». B ciyvyae
nepecMompa (3aMeHbl) Uu OMMeHbl Hacmosuweao cmaHlapma coomeemcemeyroujee ysedomieHue bydem
onybnukoeaHo 8 bruxaliweMm ebINyCcKe eXeMecsyHo20 UHGOPMAUUOHHO20 ykaszamens «HayuoHanbHble
cmaHOapmsl». Coomeemcemayouw,as UHGhopmayus, yeedoMIeHUe U MeKCmbl pa3Mewaimcs makxe 8 UH-
ghopmayuoHHol cucmeme obuiezo nonk30eaHus — Ha oguuuansHoM calime @edepanbHo20 azeHmcemea rno
MexHUYecKoMy peaynupoeaHuro U Memponoauu 8 cemu MiHmepHem (www.rst.gov.ru)

© 1S0, 2018
© OdopmneHue. ®IeBY «PCT», 2021

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3pelieHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

CnoxHOCTb — 9T0 PyHOaMeHTansLHoe CBOMCTBO MHOMMX cucTeM. [ns paboTsl cMcTeMbl Heobxoaum co-
OTBETCTBYHOLUUIA YPOBEHb CMIOXHOCTK, OOHAKO BbICOKas CMOXHOCTL MOXET CAenaTb CUcTeMy Gonee yssBMMON,
0coBEHHO B HECTABUMbHBIX BHELIHWX YCMNOBUAX. BblcOKas CMOXHOCTL CUCTEMbI MOXKET CYLECTBEHHO 3aTpya-
HUTL oBecnevyeHne ee He30MACHOCTM, YCTOWYMBOCTH, 3D(EKTUBHOCTU WU pe3ynbTaTUBHOCTM OpraH13auuu.
Mo Mepe yCrnoXHeHWs CUCTeM, NpoayKUWWU, MPOLECCOB, TEXHOMOTWA, CTPYKTYP U KOHTPAKTOB opraHu3aums
He MOXeT yAenATb OOCTATOMHOrO BHUMaHWUS TOMY, YTO BHEOPSATCS W pacnpoCcTpaHsitoTca Bonee CroXHbe 1
MeHee 6e3onacHble CUCTEeMbI, KOTOPbIE 3aTeM MOTYT CTaTbh HEYCTOMYMBLIMK U MOTEPSITL CBOK LENOCTHOCTb.
Ha pucyHke 1 nokasaHo, KaK NoBbILEHNE CNOXHOCTY MOXKET YNyYllWTh, @ NOCne OOCTWXEHUS ONpeaeneHHo
TOYKM, — YXYOWWUTb 3OPEeKTUBHOCTL paboThl cUCcTeMbl. Touka A — 3TO Haunydllee COOTHOLUEHWe Mexay
ahheKTUBHOCTLIO PaBoThl U CNOXHOCTLID CUCTEMBI.

‘ BhheKTMBHOCTL

o

CnoXHOCTb

PucyHok 1 — 3aBucumMocTb 3phEKTUBHOCTM OT CITOXHOCTK

OpHako OpraHM3auMoHHYK CMOXHOCTb HEeNb3s yBenuuueatbh BeckoHedyHo. Ecnu cnoXHocTb MpeBbI-
LaeT ynpaensiemblid ypoBeHb (HanpumMep, B3aumMo3aBUCUMOCTbL pacluupsieTcs 40 TakoW CTeNeHW, korga Bce
3MeMeHTbl CBA3aHbl APYr C APYroM), TO NOBEAEHUE CUCTEMbI CTAHOBWUTCH HeynpasnsieMbiM. Takum obpasom,
npegnosniaraeTcs, YTO CBSA3b MeXAY CMOXHOCTbI M 3h(heKTUBHOCTEH MMEeeT obpaTHy u-0bpasHyo dopmy,
KaK NnokKa3aHo Ha pucyHke 1 [16].

Ha cnoXHOoCTb CUCTEMBI OpraHn3aunn BNUSIOT BHELLHWE W BHYTPeHHWe hakTopbl, KOTOPble YacTo CBs3a-
Hbl C NPAMBIMUW UM KOCBEHHBIMUY AEACTBUSAMY, OCYLLECTBNAEMbIMUK PA3NNYHBIMU CTOPOHAMMU.

[MoBceoHEBHbIE pELUeHWs MO YNpaBreHWo OeATENbHOCTbI OpraHvM3auuu, Kak npaBumo, MoBbILAKT
CNOXHOCTb.

B KpynHbIX opraHnsauusax ¢ geleHTpanu3oBaHHbIM NPoLeccoM NPUHSTUSA peLlleHuid, Kak npaBuno, pe-
LWEeHNS MPUHMMAaT Be3 OLUEHKW CNOXHbIX KOMMIPOMWCCOB 3aTpaT W BbIrOA.

Takue pelleHna MOryT yCNOXHUTE paboTy, NOBLICUTE YA3BMMOCTL OpraHvusauun, npu atom obblYHO He
BO3HWKAKT OONONHUTENBHLIE NPEeUMYyLLEecTBa Ans noTpebutenei.

Kpome Toro, pelleHus, npMHMMaemsble NoTpebuTensamMu, KOHKYpeHTaMu 1 NOCTaBLMKamMu, a Takke npu-
HATWE HOBbLIX HOPMAaTMBHbIX aKTOB NoByXaawT opraHv3aulnn aganTMpoBaThCA K HOBbIM YCINOBUSAM. YBenu-
YeHWe CIOXHOCTW BHELWHel cpedbl NobyKaaeT opraHn3aunio K yBeNMYeHUo MyHKUMOHaNbHbIX eQUHUL, YTO
MOXET NPUBECTU K YBEINMUYEHWUIO (PYHKLIMOHANLHOW U CTPYKTYPHOW CIOXHOCTW OpraHu3aLumu.

PyHKLMOHaNbHAsA CIOXKHOCTE OpraHM3aLumn xapakTepuayeTcs ee CMCTEMO ynpasneHus n busHec-npo-
Lleccamu, YCTaHOBIEHHbIMIW B MpUKasax, Npoueaypax 1 otyeTax.

v
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CTpyKTypHasa CNoXHOCTb CBSAA3aHa C pa3Hoobpasnem anemMeHTOB Y B3aMMOCBA3E Mexay NepcoHanom,
NpoayKUMER 1 ycrnyramu, a Takke akTMBamMmu opraHn3auun.

[lna oLeHKW CroXHOCTW OpraHu3auny HeobxoouMOo YYMThIBATE DONbLUOE KOMWYECTBO NapaMeTpoRB, B
3aBMCUMOCTMW OT M3MEHEHUS KOTOPLIX B3aUMOAEACTBUS ANHAMUYHO U3MEHSOTCA U PAa3BUBAKOTCA NO HEMNMUHENR-
HbIM 3aKOHaM.

OcobeHHO BepHO 3TO B YCMNOBUAX HECTabUNBEHON M B3aMMO3aBUCUMON rnobanbHOM SKOHOMUKK, Xapak-
TEPU3YIOLLENCH BO3pacTaloled MHTEHCUBHOCTbLIO M YacTOTOW KPU3WMCOB U M3MEHEHWUI, KOTOpble MOTYT YXYy[-
WINTb 3P HEKTUBHOCTE U KUBYYECTb NHOGON CUCTEMBI.

Bbicokas CNoOXHOCTb ABMAETCA BaXHbIM MCTOYHWMKOM HOBOMO BMOA PUCKa, HA3blBAEMOro «PUCK, COOT-
BETCTBYHOLLNIA CMOXHOCTUY, KOTOPLIA OpraHW3aunsi AOMKHA YYUThIBATL M KOHTPONUPOBATL, €CMM OHA XOYeT
COXpaHuTb 6e30NacHOCTb U YCTOMYUBOCTE CBOEN CUCTEMBI.

HacToawmi ctangapT npusBaH CTUMYNMpPOBaTh OpPraHW3auuu y4uThiBaTb Yrpo3y, CO34aBaeMylo yYpes-
MEPHOWN CIOXHOCTbIO, U pacCcMaTpuBaTb OLEHKY CMOXHOCTW Kak HeOTbEMIIEMYHD 4YacTb MfaHa ynpaBneHus
©e30nacHOCTLI0 OpraHM3aLUmm.
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

HapeXHoOCTb B TEXHUKe
PYKOBOAOCTBO MO PA3PABOTKE NPOLUECCA OUEHKW CNOXHOCTWU CUCTEM OPTAHU3ALIUKA

Dependability in technics.
Guidelines for complexity assessment process of organization

Oara BeegeHna — 2022—01—01

1 O6bnacTb NnpUMeHeHUs

B HacToslem cTaHdapTe NpyWBefdeHb! PYKOBOASILIME YKa3aHUsi MO MPUMEHEHWUID NMPUHLUMOB U npolecca
OLIEHKM CIMOXHOCTU CUCTEM YMpaBMNeHWs B OpraHM3aluy 4N NoBbleHUs ee 6830NacHOCTU U YCTONYMBOCTU.
Mpouecc OLEeHKU CNOXHOCTYA NO3BONSAET OPraHU3aLUnn BLISBMATL CKPLITEIE YS3BUMOCTU CBOWMX cUcTeM 1 obe-
CrneYyuBaTh paHHee BbiBMNEHWEe PUCKa, CBA3AHHOID CO CINIOXHOCTLIO.

HacToswwmi cTaHgapT OTHOCMTCS K 06LLeTeXHWYeCkMM cTaHgapTam 1 NpuMMeHnM K cucTemMam ynpasne-
HWA opraHv3auWii Bcex pasMepoB W TUMOB, TakMM Kak yrnpaBrieHne KpUTUYECKW BaXHLIMKU akTMBaMu, cTpaTte-
TMUYECKMMU CEeTAMM, LENOYKaMu NOCTaBOK, a TAKKE K CUCTEMaM YNpaBneHusl NPOMbILUTNEHHEIX NPeanpuaTri,
WHppacTpyKkTyp coobllecTs, HaHKOB U KOMMEPYECKUX OpraHn3aLuii.

2 HopmaTuBHbIE CChINKK

B HacTodwem cTaHgapTe vMcnonb3oBaHa HOPMAaTWMBHAs CChifKa Ha cnedylowuidi cTaHAapT [ong gatu-
pOBaHHbIX CTaHAAPTOB NPUMEHSAIOT TONbKO yKaszaHHOe M34aHue CCbIMOYHOro ctaHgapTta, Ana HegaTupoBaH-
HbIX — MOCNeAHee nagaHue (Bknio4as Bce N3meHeHus)]:

MCO 22300, Security and resilience — Vocabulary (be3onacHoCTb U yCTONYMBOCTb K HEMATUBHbBIM BHELL-
HWUM Bo3gelcTBuAmM. Crnoeape)

3 TepMuHbI 1 onpeaeneHus

B HacToswem cTtaHgapTe npumeHeHbl TepmuHbl no MCO 22300, a Takke criegyroLline TEPMUHEI C COOT-
BETCTBYHOLLWMUK onpefeneHnsmu:

3.1 cnoxHocTb (complexity): CocTosiHMe opraHusauun cUCTeMbl C MHOXECTBOM pa3HoobpasHbiX 1 aB-
TOHOMHbIX, HO B3aMMOCBSA3aHHbIX W B3aUMO3aBUCUMbIX KOMMOHEHTOB UMW YacTen, B3auMogenCcTBYOLWMX OpYT
C OPYroM W C BHELUHUMW 3MNeMEeHTaMN KOHEYHbIM MHOXECTBOM HEMWHEeWHbIX cnocoboB.

n puMmedaHune — CnoxHocTb — XapakTepucTrka CUCTEMEI, B KOTDpOI:“I COCTOSIHME CUCTEMBLI HE MOXET BbiTh
onpegeneHo TonbKo Kak pe3ynbrat UBMeHeHUA COCTOSIHWUIA OTAEMNbHbBIX nepemMeHHbIX.

3.2 napameTp (parameter): YcTaHOBNEHHOE 3HavyeHne, onucbiBawLlee N3MepumMblie NN TEOPETUYHECKNE
0COBEeHHOCTH 3NIEMEHTOB CUCTEMbI.

4 MpuHUMNBI

,D,J'IFI Co3faHuA npouecca OUeHKM CNOXHOCTKU OpraHu3auna OOJDKHa NPUHATE M NPUMMEHATE cnedyouue
NPUHUUMDbI!

MapaHune ochbuumnansHoe
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EI) CnoxHocTe aBnaeTca beH,D,aMeHTaﬂbelM CBOMCTBOM CMCTEM MHOIUX opransau,MPi. ﬂ,nﬂ paGOTbI
CUcTem HEOGXO,EIMM COOTBeTCTBy}OLLWIﬁ YPOBEHb CITOXHOCTH.

b) Bhicokas cnoXHOCTb MOXeT BblTb NCTOYHUKOM HOBOTO BUOa pPUCKa, KOTprIF‘I Ha3blBalOT «PUCK, CBA-
3aHHbBIN CO CITOXHOCTBIO». YacTo CNOXHOCTL MOXET CcTaTb BaXHOWM I'IpVI‘-WIHOF‘I YA3BUMOCTHK, CITOXHOCTbH He-
06XO,ELMMO yNnpaenAaTb.

C) I'Ipou,ecc OLEHKM CNOXHOCTW O0JTXKEH obecne4nsaTb OONONHUTENBHYHO MHCbODMaLIMI-O Ona npouecca
ynpaBleHua 6e30MacHOCTLI U npouecca MeHegXXMeHTa pUCKa. 9710 nomMoraet OopraHn3aunn NoOBbICUTb bes-
ONacHOCTb U yCTOlﬁ‘-IVIBOCTb CBOEW CMCTEMBbI.

d) CnoxHasa cucteMa MMeeT MHOXeCTBO KOMIMOHEHTOB 1 B3aMMOCBS3eN, B3aUMMOLEACTBUA UMW B3aUMO-
3aBUCUMOCTEN, KOTOpble TPYOHO ONMUCAaTh, MNOHKUMAaTbL, NPOrHO3NPOBAaTb, KOHTPONMMPOBATL, NPOEKTUpOBAaTh U
N3MEHATD. I'Ipouecc OLUEeHKW CNOXHOCTU HanpaelneH Ha BblABNEHWe Hanbonee BaXHbIX npou,eccos/napameT—
POB, KOTOPble BHOCAT BKNag B YA3BMMOCTb CUCTEMDbI.

9) I'Ipou,ecc OUEHKM CNOXHOCTW noBbILLIAET yCTOﬁ‘-IMBOCTb opraHm3auum v cosgaeT en cTparerm4yeckue
N TakTu4eckune npenmyLllecTea. oT1oT npouecc nomMmoraeT opraHn3auun pewnTb, Kak CHU3NTb M3MEeHYMBOCTL/
BONATUINbHOCTb NapaMeTpoB ONA OOCTUXEeHUA 3TUX NMpenMyLLeCcTB.

5 MNpouecc npeaBapuTeNbHON OLEHKU

5.1 O6wmMe nonoxeHus

I'Ipouecc I'IDEJJ,BapVITEJ'IbHOl;I OUEeHKK OnA npouecca OUeHKU CITOXXHOCTH obecneynBaet OCHOBBbI, CTPYKTY-
Pbl U BO3MOXHOCTW, KOTOPbIE NMO3BONAKT NPUMEHNTL NpoUecc OUeHKWU CINOXHOCTU U obecneynTb ero nocne-
doBaTteribHOe NpUuMeHEeHWe.

5.2 OTBeTCTBEHHOCTb U 06A3aTenbLCTBA

Bricllee pyKOBOACTBO AOMKHO MpeacTaBUTh AOKAa3aTenbCTBa CBOEN NMPUMBEPIKEHHOCTU pa3paboTke u
BHELPEHMIO MPOLECcca OUEHKN CMOXHOCTU M NOCTOSHHOMY MOBbLILLEHWIO ero 3aheKTUBHOCTH NyTEM:

a) onpegeneHnsa U ogobpeHns NONUTUKKY OpraHM3almn No YNpaBneHno NPoLeccoM OLEeHKM CMOXHOCTK;

b) onpenenexnus Lenew oLeHKW CNOXHOCTWM B COOTBETCTBUM C MONUTUKOIN OpraHn3aumm;

c) obecneyeHns AOCTYMHOCTM OOCTATOMHBLIX PECYPCOB U HAAEXKHbLIX UCTOMHWUKOB AaHHbIX;

d) pacnpenenenna yHKUWA, OTBETCTBEHHOCTU U MOMTHOMOYMA HA COOTBETCTBYHLLMX YPOBHSIX B Opra-
HU3aUnuK;

€) co3gaHusa nporpaMmMbl UHPOPMUPOBAHUA COOTBETCTBYHOLUMX 3aMHTEPECOBaHHbLIX CTOPOH O NpenMy-
LiecTeax NpoLecca OLUEHKN CNOXHOCTH;

f) obecneveHus cobnogeHns NPaBoOBbIX M HOPMATUBHbLIX TpeboBaHWN.

5.3 MoTpe6GHOCTM U OXMAAHUA 3aUHTEPECOBAHHbLIX CTOPOH

OpraHunzauusa gomkHa naeHTUULMPOBaTL BCe 3aMHTEPEeCcOBaHHbIE CTOPOHLI, MMEOLME OTHOLLEHKE K
yrnpaBneHuK NpoLeccoM OLIEHKW CMOXHOCTW, M OOMKHA onpejenuTb ux TpeboBaHWA Ha OCHOBe WMx noTpeb-
HOCTEN W OXXMOAHWA.

OpraHnzauus gomkHa obecnednTb aHanv3 TpeboBaHniA 3aMHTEepPecoBaHHbIX CTOPOH.

5.4 BHeapeHWe KOMMETEHUUU U OCBEAOMMNEHHOCTHU

OpraHmaauMﬁ OO0SKHa CAenath MPOLECC OLEHKWN CNOXHOCTU OCHOBHOW LIEHHOCTBLIO OpraHM3aumMn v 4os-
»keH obecnevnTb noggoepxaHve TpeﬁyEMOI;I KOMMNEeTeHUNN.

OpFaHVISEiL!,MH nomkHa obecnedynBaTth, YTO BOBMEYEHHOE NULIO (J'IVILI,EI) ABNAETCA KOMMNETEHTHbLIM Ha OC-
HOBaHWKW COOTBETCTBYHLUEro O6pa3OBaHVIF|, OGy‘-IEHVIH Mnn onblTa, U AOMMKHa 0XpaHATb COOTBETCTBYHOLLKME
3anncun and obecneveHus CBMAETENBLCTB O NOArOTOBKE NepcoHana.

OpFaHVISaLlMFl AOIKHa onpenennTb I'IOTpeﬁHOCTM B 06y‘-IeHVIVI, CBA3aHHbIE C MITaHOM YynpaeleHnA tes-
ONacHOCTbLH. HE.‘O6XO,DMMO obecneunsaTb o6yqume nnn npeanpuHMaTte gpyrue OencTema ang yaoBneTsoO-
peHnAa aTux HOTDESHOCTEI‘/’I M COXPaHATL COOTBETCTBYHLME 3anncK.
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6 MNnaHupoBaHne npouecca OoLEeHKHN

6.1 O6LWwmMe nonoxeHUs

HDOLI,ECC OUEeHKWN CNoXHOCTW O0J1KeH ObITE HEOTbEMMNEMOW YacTbH npouecca ynpaeleHud H6esonac-
HOCTbIO U OOMKEeH COOTBETCTBOBATL UenaM opraHn3aunn.

6.2 OnpepeneHue o6nacTn NpUMeHeHUs

6.2.1 OpraHuzalusa OoMKHa onpeaenuTs 0bnacTe NPUMEHEHUA MPOLECcca OLEHKU CIOXHOGTU B COOT-
BETCTBMMK:

a)c pasMepoM 1M 0COBEeHHOCTAMW OeATeNLHOCTM OpraHu3aumi;

b) ycTaHoBNeHHbLIMKM TpeboBaHMAMM C Y4ETOM HasHadYeHus uenen, puanyecknx o6s3aHHOCTEN, a Tak-
e BHYTPEHHUX 1 BHeLWHuX 06a3aTensCTB OpraH13auunu;

C) ONepaTUBHLIMK LEENSIMU, NPOAYKLUMUEN U yCcIyramMmun, 0COBEHHOCTLI OeATENbHOCTU U AOCTYMHLIMK pe-
cypcamu opraHuaauuu.

6.2.2 O6nacTb NPUMEHEHUs JOMKHAa BKMHYaTh ONUcaHne:
a) uenen u 3agad npouecca;
b) YacToTbl, rMyGUHBLI 1 OXBaTa U3MEPEHWH;
C) MPUHATBLIX OTPAHUYEHUIA Y UCKITIOYEHWIA;
d) CTPYKTYpbl U METOLOB OLEHKU CIIOXHOCTH.

6.3 OnpepeneHune ueneun

6.3.1 OpraHusaums gormkHa onpefennTb Lenn npouecca OUeHKM CIOXHOCTU B COOTBETCTBUM C NpoLEec-
cOoM ynpaBneHna 6e3onacHoCTbI.
6.3.2 MNpouecc MoxeT ObiThb HAaNpaBneH Ha BhISBMEHWE, NO KpanHen mepe:
a) CNOXHOCTU CTPYKTYPLI OpraHn3auuu;
b) cnoXHocTy PyHKL MW opraHusayuu;
C) B3aMMO3aBUCUMOCTH MEXAY OpraHU3aLMOHHBIM NPOLLECCOM U PyHKLMOHANbHbIMKU NoApasaeneHusiMu;
d) OCHOBHbIX MapameTpOoB, CBA3aHHbIX CO CNOXHOCTBIO CUCTEMBI.
6.3.3 [laHHbI€e Uenu QOMmKHbI:
a) COOTBETCTBOBATL 06MacTn NPUMEHEHWS M MONUTUKE B 0BNacTn ynpaBneHnst CNOXHOCTbI CUCTEM;
b) BbITE 4OKYMEHTUPOBAHLI;
C) YETKO YCTAHOBIMEHHbIMMU;
)
)

— S e

d) UMeTb CPOK UX OOCTUKEHWS,
€) AaBaTb BO3MOXHOCTb NOAAEPKAHUSA UMK yryYlweHusa ahekTUBHOCTN paboTbl CUCTEMBI;
f) nepecmartpuBaTtbcst M 0BHOBNATHLCA MO Mepe HeOBXoOMMOCTU.

6.4 YcTaHOBNEeHVe BHELWIHUX YCNOBUNA

OpraHu3aunsa OoMmKHa onpefenvTs Te 06rnacTi BHeLHWX YCIOBUWA, B KOTOPLIX OHa CTPEMUTCS JOCTUYb
CBOUX Lienei. BHelHWe ycrnoBusi MOTYT OXBaTbIBaThL criefylollee (nepedeHs MoxeT BbiTh LOMOMHEH):

a) couuanbHyo, KynbTYPHYIO, NMONMUTUHECKYH, MPaBoBYIO, HOPMATUBHYIO, (OMHAHCOBYI, TeXHONoruye-
CKY0, 3KOHOMWUYECKYID, MPUPOOHYI0 U KOHKYPEHTHYIO cpedy (MeXAyHapoAHyH, HAaLWOHAmNbHY0, PerMoHanb-
HYIO UMW NOKanbHYO);

b) BHELUHIOW MHDPACTPYKTYPY, OT KOTOPOM 3aBMCUT OpraHu3alus, BKMYas pbiHOK, KOMMYHAarnbHbIE yC-
Myru, NOCTaBLLWKOB, NOFUCTUKY W CBA3aHHBIE C 3TUM MPOLECChl;

C) KNoYeBble BHELUHWE (DaKTOPbl Y TEHAEHLUMM, BIKUSOLIME HA Len OpraHn3aumu.

6.5 YcTaHOBNeHWe BHYTPEHHUX YCNOBUIA

OpraHuzaums JormkHa onpefennTb (DakTopbl BHYTPEHHel cpefbl, B KOTOPOW OHa CTPeMWTCS AOCTUYb
CBOUX Liernei. BHyTpeHHWe YCIOBKMA MOTYT OXBaTbIBaTh criegylollee (nepedyeHs MOXKET BbiTb OMOINHEH):

a) MeTofbl YNpaBneHusl, BKMOYasa NOMUTUKY, CTPYKTYPY, 0BS3aHHOCTU U NMOAOTYETHOCTL, a Takke Mmpo-
Llecchl MPUHATUSA peLleHwii (kak hopMarnbHble, Tak U HedhopmarnsHbie);

b) nepcoHan 1 cooOTBETCTBYOLWE BO3MOXKHOCTH;

C) MaTepuarbHbie aKTUBLI, TEXHOMOTUM M BHYTPEHHIOI UHPaCcTPyKTypy;

d) kanuTan, oMHaHCOBLIE MEXaHU3Mbl U MOTOKK;
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9) I/IHCbOpMaLI,VIOHHbIe CUCTEMBDBI, OTHETHOCTb U Opyrue VIHCbOpMaLlVIOHHbIe NMOTOKW.

6.6 OnpegeneHne noTpebHocTen B pecypcax

6.6.1 OBWwKe nonoxeHUn

OpraHuzauusa 0OmKHa BbIAENUTL AOCTATOYHBIE PECYpChl OMs YNpaBMNeHus KaxabiM 3TanoM npolecca
oueHkn cnoxHocTu. MNpy pacnpegeneHMy pecypcoB HeE0BX0QMMO YYUThIBATb:

a) dnHaHCUPOBaHWE;

b) HanuumMe o0By4EHHOro M KOMMNETEHTHOrO NMEepcoHana ¢ COOTBETCTBYHLMMN 3HAHUAMW, HaBbIKAMU W
ONbITOM;

C) Npouenypsl, MeToAbl U BCNOMOraTenbHy MHDPaCTPYKTYPY;

d) obmeH uHbopMaLMen 1 JOKYMeHTaLU.

6.6.2 NMepcoHan

6.6.2.1 OpraHusaunsa OomKHa:

a) Ha3Ha4YMTb OJHOMO UMW HECKONbKWUX NPEACTaBUTENEN PYKOBOACTBA, KOTOpble, HE3aBMCUMO OT APYTUX
06A3aHHOCTEN, OOMKHLI UMETE OnpefeneHHble PyHKLUU, OTBETCTBEHHOCTL U NONHOMOYKS aAnsa obecneyeHns
pe3yneTaTMBHOCTU NpoLLecca OLEHKW CMOXHOCTH,

b) onpemenuTe HaBLIKA M 3HAHWSA, HEOBXoOMMBIE AN MWL, YY4ACTBYKLLMX B NMPOLIECCE OLIEHKM CINOXHOCTY;

6.6.2.2 TpeboBaHUs K 3HAHWAM BKNoYaloT B cebs:

a) 3HaHWe aHanUTU4ecKNX cucTemM, BU3Hec-aHaNUTUKA U T. O.;

b) opraHn3aunoHHbIX NPOLECCOB WM DYHKLMOHANbHLIX NOAPa3AeneHuid opraHn3agum;

C) KOpNopaTUBHLIX CUCTEM NNAHWUPOBaHUSA PECYPCOB UM BU3HEC-XPaHUIULL, NPOTOKOMLI U T. A.

6.6.3 lNpoueaypa

OpraHuzauusa JomKHa onpefennTs TOYHY, TMBKYIO W LieneHanpaBneHHyo npoleaypy ynpaeneHus Bobl-
MOMHEeHMEM MpoLecca OLEeHKN CITOXKHOCTU.

HanHasa npouenypa OomKHa onpeaenuThb:

a) cnocob thoKycUMpOoBKN NpoUeaypbl Ha CUCTEMY OpraHM3aunm;

b)HeoBxoQuMMYyt0 YacTOTY NPOBEAEHMS OLEHKU U MHTEPBANbl MEXAY WX NpOBeAEHUEM;

C) UAMeHeHWs1, Npou3oLLeLlne Nocne NoCNneaHen OLEHKN.

Mpouecc OUEHKU CMOXHOCTU MOXeT ObiTb BLINOMHEH CaAMOW OpraHu3auWel, BHELWHeR opraHusauuen
WKW YNOMSAHYTbIMW CTOPOHaMW COBMECTHO.

6.6.4 MeTop

OpraHn3aumnsa JomKHa:

a) onpenenuTb NOAXOASLLME METOAOMNOTMKU M/MKU MeToabl OLIEHKN AN BLIABMEHUS, aHANW3a U OLEHKU
CIMOXHOCTU;

b) BeIGpaTk NoaxoasLMiA Ka4eCTBEHHBIA /UMM KONMUYECTBEHHbIM aHaNnUMTUYeCKUA NOOX0A, OCHOBAHHbLIN
Ha Tune, pasMmepe, 0COBEHHOCTAX OPraHn3auUny U orpaHUYEHNAX PECYPCOB M HaBLIKOB NepcoHana.

M pupMmedHaHne — B cny4yae Ka4eCTBeHHOro nogxoaa aAna onpejeneHa OCHOBHbIX MPUYWUH YBENTUYEHWA CNOoX-
HOCTW CUCTEMbI OpraHMn3auunn, UCnonb3yKT BOMPOCHUKWA. B cny4dyae KOonun4ecTBeHHOro nogxona WUCnonb3yHT anroprTMebl
ana onpegeneHua napameTpoB B CUCTEMe NMNaHMpoOBaHUA pecypcoB AONA BblAeNneHUA KPpUTUYEeCKUX TOYeK CUCTEMbl Unn
opraHmnsauun.

6.6.5 O6meH uHdopmayuen

OpraHnsauuns JoMmKHa MMeTb pe3ynbTaThBHbIe npoueypbl obMeHa nHopMauWen U KoHCynbTaumMi o
npoLecce OLEHKWU CNOXHOCTK C 3aUHTepPeCcOoBaHHbIMW CTOPOHaMM.

Mpoueaypbl 0OMeHa MHdOopPMaULer JOMKHEI BKIHYaTh B cebs:

a) BHYTPEHHWI 0BMeH MHpopMaumen ¢ 3aMHTepeCoBaHHbIMU CTOPOHAMW, B TOM 4Yucie paboTHMKaMm
opraHusauumu,

b) BHewHwWin obmeH uHdopMaumen ¢ noTpebutenamu, napTHepamu 1 OpyruMy 3avHTepeCcoBaHHbLIMM
CTOPOHaMu, BKMNoYas CpeacTea MaccoBOM MHhopMaLumm,;

C) Npoueaypbl NONyYeHWs, AOKYMEHTMPOBAHUS M pearupoBaHns Ha COOBLLEHUs BCEX 3aMHTEpPecoBaH-
HBIX CTOPCOH.

6.6.6 [lokymeHTauunA

[okyMeHTaLms NpoLecca OUeHKN CIOXHOCTU JOMKHA BKYaTh:

a) nonuTUKy, obrnacTbe NPUMEHEHMA 1 Lenu;

b) BapmaHTbl NpoLecca OLEHKU CIOXHOCTH;

C) MporpamMmmy MoBbILLIEHWST OCBEOOMMEHHOCTH;
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d) nporpammy oby4eHus;
e) Npoueaypbl BbINOMHEHWS NPOLECCa OLEHKW CNOXHOCTK.

7 BbinonHeHue npouecca oueHKN CrNoXXHOCTH

7.1 O6LWwuMe nonoxeHUus

OCHOBHBIM UCTOMHWMKOM CMOXHOCTW B OPraHM3aLMOHHON cUCTeMe SIBNSIETCA HENPOrHO3upyemMas M3MeH-
YMBOCTb €€ Haubonee BaXHbIX M B3aMMO3aBUCHMbIX NapaMeTpoB.

Takune napameTpbl MOryT 6bITb ONpeaeneHbl BHYTPU CNeayoLWNX OCHOBHbIX obnacTei:

a) obbem 1 pasHoobpasue NpPoayKLMKW W YCNYT;

b) nepapxums ynpaeneHus n ocoBeHHOCTU OpraHn3aunu;

C) KONUYECTBO ANPEKTUB, NPOLEAYD U OTYETOB;

d) B3aMMOOTHOLLEHWUSI MepcoHana pasnuyHbiX OyHKLMOHAMNBHLIX NOAPa3aeneHu;

€) B3aUMOAelCTBME OnepaTBHbIX, BCNOMOraTenbHbIX NPOLECCOB W MPOLECCOB YNPaBMNeHus.

MepeyeHb BO3MOXHbIX NApaMeTpoB, ONpPedensLWmnX CNOXHOCTb, MPUBEAEH B NPUMNOXKEHUM A.

7.2 MNMpouecc oLEeHKU CNOXHOCTU

MpoueccoM OLeHKWM CNOXHOCTW HeoBXoguMMo yNpaBnaTe Ha TPeX pasHbIX YPOBHSIX.

a) YpoeeHs 1: OnpegeneHve CAOXHOCTW cpeasbl.

Ha aTom ypoBHe opraHuzaums MOXeT MAEHTUMULMPOBATh TONbKO CTPYKTYPY OpraHuM3auuoHHON cucTe-
Mbl C TOYKM 3PEHNA BHELUHUX U BHYTPEHHUX 0BnacTen CrnoxHOCTU.

b) YposeHb 2: OnpegeneHne Ka4eCTBEHHON OLEHKWM CITOXHOCTH.

Ecnu opraHuzauunsa Npu3HaeT, YTO CNOXHOCTL €€ OpraHU3aLUoHHON CUCTEMBI MOXET CO30aBaTh PUCK, el
cnegyeT MCNOMb30BaTbk METOOOMNOrMM U/VMNW MeToObl OnpeAeneHust Ka4ecTBEHHOW OLEHKWU CITOXHOCTH.

OueHka npoBoAMTCH C NOMOLLBIO aHKeT, KOTOpbie 3amofiHAKT BO BpeMsi COOTBETCTBYHILLUMX ONPOCOB U
cemuHapoB. C NomoLLb0 Habopa BHYTPEHHUX U BHELLHUX MapaMeTpoB MOXHO CONOCTaBUTb B3aMMOCBSA3K Mo-
KazaTenemn v aNeMeHTOB OpraHu3auumn (npouecca, NpoayKuun, opraHnsaunn pabot, ahekTUBHOCTH, pecyp-
COB, OCHOBHbIX 3a[a4 1 T. 4.) U ONpeaennTb COOTBETCTBYLWME 0B6NacTi CNoXHOCTH.

c) YposeHb 3: OnpeaeneHne KONMYeCTBEHHOWN OLIEHKWN CIIOXHOCTMH.

Ecnu opraHuzaumnsa xo4yeT TwaTenbHO UCCNefoBaTb CBOK CMOXHOCTb, OHA [OIKHA NMEPENTU K KOmu-
YecTBeHHOW MeTofonoruu. [Ana aToro cnegyeT UCMONb30BaTk anropuTMbl, KOTOPLIE BbIAEMSOT KPUTUYECKME
npobrnemsbl OpraHM3aLWMOHHOW CUCTEMbI NOCPEACTBOM aHann3a napameTpoB BHYTPU CUCTEMbI MIaHWPOBaHNUS
pPECYPCOB.

BbixogHbIMW JaHHLIMUW ABNSETCH paHr KaXa4oro napamMeTrpa Ha OCHOBe ero Bkraaa B 0Bl Yy CroXHOCTb
CUCTEMBI.

B npunoxeHun B npuBeneHbl HEKOTOPLIE NPUMEPLI BBIMOMHEHUSA NPOLIECCa OLIEHKU CMOXHOCTH.

8 MoHuTOpPUHT U aHanu3

8.1 OpraHusauusa gomkHa paspaboTaTe NMpouefypbl CUCTEMATUYECKOTO MOHUTOPWHIA W aHanusa pe-
3yNLTaTUBHOCTK NpoLecca OLEHKN CIOXHOCTU Ha PErynapHoOW OCHOBE Yepes 3anfaHWpoBaHHbIe MPOMEXYTKM
BPEMEHMN.

8.2 lNpouenypbl MOHUTOPWMHIa AOMKHLI 06ecne4ynBaThb:

a) onpefeneHue cTeneHu, 4O KOTOPOW BbIMOITHEHLI MPOLECC OLLEHKM CMOXHOCTW OpraHu3auuu, uenu u
3agaun, n cnocoboB MX BNUAHUA Ha 3hdekTUBHOCTL paboThl CUCTEMBI B OXMOAAEMOM AvanasoHe pabodmnx
cuTyauun;

b) oueHky pe3ynesTaToB NpoLecca 1u Npoueayp OLEHKWU CIOXHOCTW MOCINEe X BbINOMHEHWS;

C) perncTpauuio OaHHbIX M pe3ynbTaToB MOHWTOPMHIA M OLEHKW ONSA MOBbILEHWA pe3ynbTaTMBHOCTU
KOPPEKTUPYIOLWNX OeACTBUNA.

8.3 OpraHusauua gonxHa:

a)aHanuaprBaTb npouecc OUueHKW CNoXHOCTK 4Yepes3 3aniiaHUMpOoBaHHbIE MPOMEXYTKUM BPeMEHW Ond
obecnevyeHns ero NOCTOAHHOW NpUrogHoCTKW, aAeKBaTHOCTU U PE3YyNbTaTUBHOCTH,
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b)ucnonb3oBaTth MHOpMAaLMIO, NONYYEHHYIO B pe3ynbraTe aHanvaa, A4ns BHeCEHUs HeobXxoaumbixX 13-
MeHeHWA B 06nacTb NpUMEHEHUS, MONMUTMKY W LIeNW NpoLecca OLUEeHKW CITOXHOCTH;
C) OUeHUBaTL pacnpefeneHue pecypcoB, BKITKOYAs NepcoHan, CoOTPYAHUKOB, NoapAaYUKOB, UCTOUMHUKK
OaHHbIX, Npoueaypbl U MeToAkl;
d) onpenensaTe U3BMEHEHUN B OeWCTBUAX, (DYHKLUNUSX U PUCKe, KOTOPble MOTYT MOBNUATL Ha opraHuaauu-
OHHYIO CUCTEMY, BKoHasa N3MEeHEHUS:
1) opraHu3aumm n ee NpoLeccos;
2) NOCTaBLYMKOB M LEMNOYKN NOCTaBoK;
3) TexHonoruu;
4) CUCTEMHOrO 1 MPUKNaaHoro NnporpamMmMHoro obecnevyeHus;
5) HopMaTvBHO-NpPaBoBLIX TpeboBaHWUN;
6) cekTopa pblHKa W NOKanbHOW, PETMOHANbLHOM M MUPOBOI 3KOHOMMUKY;
€) paccmaTtpuBaTh NMoSlyHeHHbIN ONbIT U NPOBNEeMbl, BbIABMEHHbIE B X048 peanv3aunn npoLecca oLueHK:
CITOKHOCTM.
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MpunoxeHune A
(cnpaBo4Hoe)

rOCT P 59733—2021

lMepeyeHb BO3MOXHbLIX MapaMeTpoB, onpenensowmuX CNOXHOCTb

A.1 O6wmre nonoxeHunA

[ns ouEeHKN CNOXHOCTU CUCTEMbI OpraHM3aLmMn HeobxodMMO NPUHATE BO BHUMaHWe BonbLUoe KONUMYecTBO Napame-
TPOB, B3aNMOAENACTBUS KOTOPbIX U3MEHSAIOTCA AUHAMUYECKW U HENUHERHBIM 0Bpasom.

Bubnuorpaduyeckunii aHanus paboT No oUeHKe CNOKHOCTH, NPOBEAEHHbIA HECKONBKUMW aBTOPaMu, BeIBUM Nepe-
YeHb BO3MOXHbIX NapaMeTpoB. 3TW NapameTpbl MOXHO pasdenuThb Ha ABe YacTu: BHYTPEHHIOK W BHELLHIOW, B 3aBUCHMMO-
CTW OT TOrO, A€ OHW HaxoaAaTcs (BHYTPW UK BHE OpraHM3aLuum).

BrocneacTeun napametpsbl 6K knaccudbruMpoBaHsl B COOTBETCTBUM C MX OCHOBHOW 06MnacTbio.

Ona nony4yeHusa QONOMHUTENBHOW MHpopMaumu (cMm. [1]).

A.2 BHyTpeHHMe napameTpbl

Tabnuya A.1— BHyTpeHHMe NnapameTpbl — OCHOBHbIE MPOLECCHI

Mpouecc NoKynku

Mpouecc npogaxu

MpoW3BOACTBEHHLIA NpoLECC

Ka4yecTBO cbiny4ux MaTepuanos
MoBkilWEHWE LeH Ha MaTepuarnsl
PaHHWI 3aKa3 Ha NOKynKy
HeaHnakomas 3akynka

KonuyecTso nocTtasLUmMKOB, cybno-
OpsioYMKOB, NOOPSAYUKOB

KauyecTBo nocTaBLLMKOB, cybnoapsaa-
YMKOB, NOAPSAYUKOB
KomBuHupoBaHHbIE NEPEBO3KN
Kommepuyeckas Harpyska

KonuyecTeo pe3ynsratos
KomBrHWpoBaHHbIE NEpPEBO3KM
Kommepueckas Harpyska

PazHoobpa3sne KOMMNOHEHTOB MNpo-
ayKumm

B3anM03aBMCUMOCTb MEXIY KOMMO-
HEHTaMW NPOAYKLUK

Konwn4ecTBo TOBapHbLIX rPynn Ha npo-
W3BOACTBEHHOW NnoLllanke
MpouaeoguTeEnLHOCTE

Konn4yecTBo NpomM3BOACTBEHHLIX NO-
MeLLeHUIA

Tabnuya A.2 — BHyTpeHHWe napameTpbl — NNaHWpoBaHue

CTpaterMieckoe nnaHmposaHue

OpraHnsauuoHHoe nnaHupoBaHne

OnepaTtuBHoe nnaHWpoBaHue

KonuyecTBo npyHMMaemMbiX peLueHnii
Konu4ectso uenen
BsaumozaBucuMMOCTb Lenen
Bonbwon obbem obnactu npume-
HeHWA (KONMMYeCTBO KOMIMOHEHTOR
Mt 4a.)

O6nacTb NpUMeHeHWs 4ns BbInon-
HEHWA

BnusiHue HeobxogumMbix cornacoea-
HWUIA OT BHELLHUX 3aVHTEPECOBaHHBIX
CTOPOH

Konuyectso o6LUmMx pa3peLueHuia
(BHYTpPEHHUX)

Konu4yecTso 06LLUMX pa3peLleHuid
(BHELLHMX)

YpOBEeHb CMOXKHOCTH B NMOMY4YEHNU
paspeLueHuii (BHYTPEHHMX)

KonuyecTBo NpuHUMaeMbIX peLle-
HWIA

KonuuecTBo uenem
BaaumoaaeucmumocTe Lenew
Konu4ecTBo cTpyKTyp/rpynn/komaHm,
nognexalux KoopauHauum
Konu4yecTBo nepapxmyeckunx ypoBs-
Hen

Konu4yecTBo CcOTpyaHUKOB
PazHoobpasue nepapxumieckux
YPOBHEeW BHYTPW OpraHusaumm
PasHoobpasue opraHu3aunoHHbIX
B3aMM03aBUCUMOCTEN
PazHoobpasve HeobxoaumMblx opra-
HW33ALMOHHbIX HABbLIKOB

KonnyecTBO NpUHUMAEMbIX PELUEHWIA
KonnyecTtso uenen
B3anmosaBucMMOCTE Uenen
3aBMcMMOCTH Mexay rpadrkamm
MWKOBOE KOMWMYEeCTBO Y4aCTHUKOB
FTE® B komaHae ynpaBneHws npo-
ektom (PMT) Ha aTane getanbHoro
NpOeKTUPOBaHNA/MPOEKTUPOBAHNA
npoekTa

O6bem NpouM3BOACTBa Ha NPoOU3BOa-
CTBEHHOM NroLlagke

Konwdecteo npameix 313 Ha npous-
BOACTBEHHOW nnowagke
Konw4ecTBo kocBeHHbIX 3113 Ha npo-
W3BOACTBEHHONW MnoLaake
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OkoHYaHue mabnuusi A.2

CTpaTernyeckoe nnaHupoBaHine

OpraHu3aunoHHoe NnaHMpoBaHue

OnepaTtvBHOe NnaHWpoBaHue

YPOBEHb CMOXHOCTU B NOMYYEHN
paspeLueHvin (BHeLHWX)

YpoBeHb ACHOCTM NpoLecca ynpas-
NEHUS UBMEHEHUSIMU
CBOEBpPEMEHHOE NPUHATHE PELIEHWIA
HAcHocTb buaHec-Uenen

fcHocTb onucanua obnacTu onpege-
neHuns

Llenu saTpar

KonnyecTBo 3anHTEpeCOoBaHHbIX
CTOpPOH

KonnuecTBo kKOMMNaHWA/NPOEKTOoB.,
KOTOpbIE JEnATCA CBOMMU pecypcami
KonvnyecTBo MHBECTOPOB
leorpaduyeckoe pacnonoxeHue 3a-
WHTEPECOBaHHbIX CTOPOH
PasHoobpasue cTaTyca 3anHTepeco-
BaHHBLIX CTOPOH

B3anmozaBrCMMOCTb Mexay canTta-
MW, OTAENaMu 1 KOMMaHWaMM
CoTtpyaHuyecTBo 1 06MeH MHdop-
Mauuel B komaHae

Konv4yecTBO MCMONMHUTESNBHBIX
Ha[30pHLIX OPraHoR 3a KOMaHZOoN
ynpasneHua NPOEKTOM, UMELLMX
MONMHOMOYMA NMPUHMMATL PELLEHUSA
Mo NnaHy BeINOMHEHWUSA NPOEKTa
Oxear nugepcTea Ha NpPoU3Boa-
CTBEHHOW NnoLyanke

KonuyecTBo ypoBHe nepapxum Ha
NMPOW3BOACTBEHHOW NroLlaake
OpraHbl UCMONHWUTENLHOIO Haa3opa
CBEPX NMMMKTa

KonvyecTBo cnyyaes, korga name-
HEHWe 3aKa3a BbIMOMHAKT B 00xoa
KOMaHAb! YNpaeneHus NpoekToM

BnusHue HeoGXoOMMOro ocMoTpa co
CTOPOHbI BHELLHWUX areHTCTB
BnusaHWe BHELWHWX areHTCTB Ha NnaH
peanuaauumn npoekTa

[MukoBoe 3HaveHune FTE ons yneHos
KOMaHAbl YNpaeneHus NpoekTomM Ha
aTane NpoekTpoBaHWs

[NukoBoe 3Ha4eHne FTE onsa uneHos
KOMaHb! yNpaeneHusi NpoekToM Ha
aTane 3akynok

BrnunsiHne MectononoXeHusi NpoekTa
Ha NMnaH BbIMOMHEHWA NpoeKkTa
MpoueHT Teky4yecTn nepcoHana
BnusHue MecTononoxeHus npoekTa
Ha NnaH BbINOMHEHWA NPOEKTa

B3aMMOOTHOLLEHWUA 3aMHTEPEeCOBaH-
HbIX CTOPOH

Konun4ecTeo NapTHEpOB MO COBMECT-
HOMY NMPEeAnpPUATHIO

YpoBeHb CNNOYeHHOCTU 3aMHTEPECo-
BaHHbLIX CTOPOH

CRoXHOCTE NONYYEHUs paspeLueHuil
Ha MpOeKTUpOoBaHWe

MpoueHT COTPYOHWUKOB KOMaHakl
ynpasneHusa npoektom, paborato-
WX Hag NPOEKTOM, Mo CPaBHEHWIO C
3annaHWpoOBaHHON YUCNIEHHOCTBIO
[MbkocTb B opraHu3auuu padoTt
YpoBeHb aBTopu3auumn ogobpeHuin

¥ NPOOCIMKUTENBHOCTE NOMYy4eHWs
NpeanoXeHun

[dvHamuyHan n pa3suBaroLLancs
CTPYKTypa KoMaHg,

&) DKBMBANeHT NOMHoI 3aHATocTU (FTE) — 3TO eOMHMLA, KOTOpas yKasbiBAaeT Ha paboudylo Harpyaky 3aHsToro

nvua.
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Tabnuua A.3 — BHyTpeHHWE napameTpel — YNpaeneHue npoekramu

YnpagneHue npoektaMmu

MpogomxuTensHOCTL NpoeKTa

PasHoobpasue MeToA0B 1 CPEACTE YNPaBneHus NpoekTom

KonuyecTBo B3avMOOeNCTBMIA NPU OpraHn3auunm npoexkTa

BnuaHve konnyecTBa M3MeHeEHWA 3aKa30B Ha BbINONHEHWE NpoekTa

BnusHwe cpokoB n3MeHeHWsa 3aKka3oB Ha BbINOMHEHWE NPOeKTa

BnusHwe gaHHoro npoekta Ha obLwuiA ycnex opraHnsaumm

Tun npoekTa

PacnonoxeHwve npoekTa

OB6vem npoekTa

Konun4yecTBo pa3nuyHbIX QUCLMNIWMH, METOAOB WM NOOXOA0B, UCMNOMb30BaHHBIX MPW BbIMOMHEHWN NPoEKTa
MacwTabel NpaBoBLIX, COUManbHBIX UMM IKOMOFMYECKUX MOCNEACTBUIA peanusauny npoekTa

Obuwee oxuaaemoe hmHaHcoBOe BNUsHUE (MONOXUTENBHOE WK OTPULATENBHOE) HA YYaCTHUKOB NpoeKTa
CrpaTernyeckas BaXHOCTb MPOEKTa Ans opraHv3auuy unm y4acTByOLWKNX opraHu3aLuni

CnnoYeHHOCTb 3aMHTEPECOBaHHbIX CTOPOH B OTHOLLEHUW XapaKTEPUCTUK NPOOYKUMW NpoeKkTa

KonuyecTBo 1 pazHoobpasve B3aumMOAeriCTBUI MeXdy NPOEKTOM W APYrvMW OpraHW3auMoHHbIMKU CTPYKTYpamu
CoupmaneHele U nonuTUYeckue akTopsl, BMIUSIOLWE HA MECTOMNONOXEHWE NPOEKTA

BaaumopelicTeus B pamkax NpoekTa

CrpaTernyeckas 3Ha4MMOoCTb NPOeKTa

PasHoobpasne TexXHONOruii, MCNonb30BaHHbIX B NPOEKTe

NOMHeHUsA NpoekTa
LleneBoe hMHaHCUPOBaHUE NPOEKTA MO OTPACIERLIM/BHYTPEHHUM KPUTEPUSM
TpyoHoctu B obecnevyeHuy MHAHCUPOBAaHWS NPOeKTa

Bonpockl ka4ecTBa KBanuuLMPOBaHHOW paboTel NpK BLINOMHEHWW NPOEKTa
OBLuee KONMYECTBO NapTHEPOR MO COBMECTHOMY NPEeanpUATUIO B NPOEKTe

BrnunsaHne HEOGXO,EI,HMI:IX COrnacoBaHWi ¢ BHELUHUMU 3anHTEPECOBAHHBIMK CTOPOHaMW Ha I'IepBOHa‘-IaJ'IbeII?I nnaH Bbl-

Tabnuua A4 — BHyTpeHHWe napameTpbl — YNpaBrneHue pecypcamu

®DUHAHCOBbIE pecypcbl Yenoee4eckue pecypcbl

BonbLoin ob6bem KanuTanbHbIX BIOXEHWUA PasHoobpasue nepcoHana (onelT, coluuanbHbIi OXBaT U T. 4.)

BaHWUA

uum
Bonpockl kayecTBa KBanuguuMpoBaHHOro Tpyaa
[MpoueHT MecT TEKy4eCcTH NnepcoHana
KeBanudukauus n noeedeHue nogemn

OnbIT KOMaHab!

PasHooﬁpaBMe CbMHaHCOBbIX pecypcoB CreneHb OCBEAOMITEHHOCTHW OpraHn3aunn 0 TEXHONMOIMAX, 3aﬂeﬁCTBD-
KonuyecTtso atanos q)l/lHaHCVIpOBaHVIH BaHHbIX Ha 3Tane getarbHOro I'IpOGKTMpOBaHHH/paSpaGOTI{M NpoeKTa
OcBegoMNeHHOCTb opraHm3aunn 0 TEXHONOIMAX Ha 3Tane npoekTnpo-

OCBE,EI,DMJ'IE‘HHOCTh opraHm3aunn 0 TEXHONOIMAX Ha aTane aKcnnyarta-

Tabnuya A.5 — BHyTpeHHWe napameTpbl — YnpaBneHue MHHOBaUUSAMWU U TEXHOMOrUAMMU

MHHOBaUMK TexHonoruu
CTteneHb MHHOBaUWIA opraHu3auum PasHoobpasue ob6beguHsAeMblX MHGPOPMaLUOHHBIX CUCTEM
TexHonorm4yeckasa cTteneHb MHHOBaLWIA KonuyecTBo MHopMaLNOHHbBIX CUCTEM

Pa3Hoobpa3sne TEXHONOrMYECKNX 3aBUCUMOCTEN
Pa3sHoobpa3sune HeobxoanMbIX TEXHONOTMYECKUX HABLIKOB
B3anmo3aBMCMMOCTb MH(DOPMAaLUWOHHBIX CUCTEM
3aBMCUMMOCTU TEXHOMOMMYECKMX NMPOLECCOB
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A.3 BHewHWe napameTpbl

Tabnuua A.6 — BHewHue napameTphl

TBopyYeckuid noaxon

KynbTypHble acnekTbl

Okpyxatowan cpega

[NpasoBble acnekTol

TpeboeaHKe KpeaTMBHOCTU

KynbTypHas koHpurypaums
W pazHoobpasve

CKopoCTb U3MEHeHUs
BHELLHe cpeapl, C KOTo-
pOR cucTemMa B3ammoaen-
CTBYET

YpoBeHb yaaneHHocTH
npoekTa

YpoBeHb MHPPacTpPyKTy-
pbl, CYLLECTBYIOLLEN Ha
nnowanke
JKcTpemarnbHble NorogHsbie
ABNEeHUs
JKoHOMUYeckue koneba-
HUA

Knvumar

HoBble 3aKoHbI 1 NpaBuna
MecTHbIe 3aKOHbI U nNpa-
BUNa

TpeboeaHus k rocygap-
CTBEHHLIM OpraHam
PaspelwmTensHble U HOp-
MaTtuBHble TpeboBaHuA

10
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MpunoxeHune B
(cnpaBo4Hoe)

MpumMepbl BLINONMHEHUA MpoLecca OLUEeHKU CIOXHOCTU

B.1 O6wume nonoxeHnsa

B gaHHOM npunoxeHwn npuBedeHbl NMpUMepbl BbIMOMHEHUSA NPOLECcca OLEHKW CNOXHOCTU ANS KaXO0ro YpPOBHS.
MeTtogonorvu paspaboTaHbl HECKONMBKMMI aBTOpamMu, ykasaHHeiMun B Bubnuorpadmm, U npegctaensaioT cobon agantauuio
ux pabor.

[ononHuTenbHble NpMMepbl MOXHO HarWTK B [14] n [16].

B.2 MeToq cucteMaTU4eCKOW OLeHKM 3penocTu ynpaBneHnA CNoOXHOCTbHO

MpumedvyaHune — [aHHLIA NYHKT ABNSeTCA agantaumen [11].

B.2.1 O6wme nonoxeHus

TeHOeHUMS K NOBLILLEHWIO LMIPOBU3aLINM 1 OCTVXKEHUS TaK HA3LIBAEMOWM YETBEPTOM NPOMBILLNEHHOW PEBOMIOLUK
noKa3sbIBaloT, YTO B brivekariuem OyaylLiemM opraHu3auny OOMmKHbI BbiTe 04eHb TMOKMMK U aganTupyemMbiMu.

COOTBETCTBYIOLLEE 3HAYWNTENBHOE YBEMWYEHWE CINOXHOCTWU YKE OLLYLAKT NPOMbIWIIEHHbIE KOMMNaHWA N0 BCEMY
MUPY.

CnoXHOCTb MOXHO NOApasfenvTs Ha BHELLHIOW Y BHYTPEHHIOK.

BHeLUHAA CNOXHOCTE ONMCLIBAET PbIHOYHYO NEPCMNEKTURY, KOTOpasa XapakTepmuayeTca hakTopamv M3MEHYUBOCTH U
rMOKOCTM (Hanpumep, POCT HaceneHus, gemorpaduyeckne N3aMeHeHs, yeenuyeHue notpebneHnsa pecypcos, LUMdpoBuM-
3auma).

BHYTpeHHsIA CroXHOCTL ONMUCLIBAET NEPCMNEKTVBY OpraHM3aLunu, KOTopasi XapakTepuayeTca obnacTamMu CrioXxHOCTU
1 NosiBNeHWeM nokasaTenen CroXHOCTH.

B.2.2 BHYyTpeHHSAA CNoXHOCTL U ee NokKasaTenu

MepBbIM WAroM Ons onpefaeneHnus BHYTPEHHEN CMOXHOCTU W MOBLILEHWUS €€ NMPOo3paqYHOCTU SBMNSETCS cucTema-
TMYECKOE feneHue Ha obnacTu crnoXHOCTU (MPOLUECC, NPOAYKUUS U OpraHusauns) n nogobnacTtu, B KOTOPbLIX BO3HUKAeT
CIOXHOCTb (HanpuMmep, TexHonornn, obpaboTka 3akazoB 1 IT-cuctemsl) (CM. pucyHok B.1).

BHyTPEHHHe WCTOYHUKH CINOXHOCTH

] I
| O6nact cnoXHOCTH

.l

| | Texxonormmn | | Moptdponuo Cetb
3aKa34YMKOB i
O6pabotka MNopTdhonmo || Mpoaykuus
3aKa3la L npopyxkuvm
WT cnctema || Marepuansi | Mepconan
i PriHkn
PucyHok B.1
11
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Kaxayto 06nacTb MOXHO OnucaTh YeTbIpbMA NoKazaTensamMu CroXHOCTU U X B3aUMOCBA3AMN.

a) PazHooﬁpaawe: OnuUcblBaeT KONWMYeCTBO pPasnuyinMblX COCTOSHUNA 1 KDHCbVIpraLI,VIIT‘I, pasnnuynmMbiX INeMeHTOB K
COOTHOLUEHUI B CUCTEME.

b) HE.‘D,EI,HODO,EI,HOCTbI OnncbIBaeT pasH006paavle ANeMeHTOB CUCTEMBI U pacxoXaeHune Ux B3aMMOCBA3EN.

C) [OnHamuKa: onnceiBaeT M3MEHYMBOCTL BO BpeMeHWn M BO3MOXHbIE COCTOAHWA HecTabunbHOCTU CUCTEMBI.

d) Hel'lpOBpa“lHOCTb: XapakTepu3yeTca 3HaHnAMKM O CUCTEME M €€ B3aMM0O3aBMCHMMOCTAX C TOYKW 3pEHNA OTCYTCTBMUA
onpegeneHna UM HEYETKOCTU.

B.2.3 O6wuKn ocHOBaHHLIW Ha 3penocTy NOAXOM K OLEeHKe CUCTEM YrNpaBreHUusl CNoXHOCThLI

[aHHbI Nogxod OCHOBAaH Ha NPeAnoNoXeHU, YTO B Pa3BUTUWA HABLIKOB CNOXHOCTK CYLLUECTBYHT MOAENW ANs npo-
rHo3a. 3TU MOOENW MOXHO OMMCaTh Kak 3BOMOUMOHHbLIE CTaduU UMW YPOBHMW, KOTOPbIE NpeacTaBnalT cobol B3auMHO
onpedeneHHLle YPOBHU 3penocTy.

3penocTb NogpasyMeBaeT IBOMNKOLMOHHIA NPOrpecc Npu AeMOHCTpaLUK ONpeaeneHHbIX HaBbIKOB UMW AOCTUMEHWN
Lienen, OT Ha4ansHOro COCTOAHUA C HU3KMMU HaBblKaMW YNpaBneHus CrOXHOCTLIO, 40 KOHEYHOMO COCTOSIHMA C MOMHbIM
yrnpaBneHnem, onTUMU3aLmMen pecypcoB OpraHn3auun Ans OCTVXKEHUS Leneil rapMoHU3auMM BHYTPEHHEN 1 BHELLHEN
CnoxHocTW. Kaxaobli YpOBEHb OMWCHLIBAET PazfnMUYHble CTeNeHW 3pPernocTW B OTHOWEHWMM CUCTEMbl YMpPaBneHWs Crox-
HOCTbH), KaK NOoKa3aHo Ha pucyHke B.2.

Kaablil ypoBeHb 3penocT MOXeT ObiTh onpefeneH KOHKPETHLIMU XapaKTepucTuKamu 1M npeaBapuTenbHO ycTa-
HOBMEHHbIMKM TpeboBaHUsAMK, KOTopble HEOBXOAWMBI AN AOCTVHEHUS Credylolero YpoeHs 3penocty. B uenom moxHo
npeanonoXuTs, 4To Bonee BbICOKAA CTEMEeHb 3PernocTy MoKa3bIBAET Nyyllee BbipaKEHWE OLeHUBAEMBIX NMPOLECCOR W,
cnenoBaTtenbHO, BO3MOXKHOCTEN yNpaBneHns CNOXHOCThH.

CornacoBaHHbIA (BHYTPEHHAS W
BHELUHAS CNOXHOCTH COrMACOBAHLI)

Ynpaensaemblid {(Mepbl onpegeneHsl
0,«' W BHeApeHbI)

Romartl

YpoBeHb 3penocTu o AHanuanpyemblii (CreHepUpoBaHbI
)

Mogenu CHO)KHOCTVI)

o KonudecTeeHHbIH (paapaboTaHbl
/2 KMioYeBble NOKA3aTe M KadecTsa)

b

KavecTBeHHEIA (CNOXHOCTE KAYECTBEHHO OLeHeHa)
v/

=

0' OnpegeneHHsbIii (0bnacty cnoXHOCTK onpedeneHbl )
A

Q HauanbHblii (HeT NoHUMAaHUA
o CIIOMHOCTH)

PucyHok B.2

CyLLecTByHOT crieayrLLMe YPOBHU 3PENOCTH:

0) Ha4anbHbIA. HeT noHMmanusa cnoxHocTh. OpraHu3auuna ele He obecnokoeHa unu He Npu3Hana Hanu4ue npo-
Bnem unu cTpaTterii CrioxHOCTHU.

1) onpeneneHHblid. OBnacTu cnoXHOCTU onpederneHsl. OpraHu3auus onpegenuna BHeELWHWe hakTopbl CIOXHOCTH U
onpegenvna obnacTv BHyTPEHHEN CNOXHOCTU.

2) Ka4ecTBeHHbIA. CNoOXHOCTL KayecTBeHHO oueHeHa. OpraHvW3auus UCnonb3yeT METOAbl KAYECTBEHHON OLEHKW
CYLLECTBYHLLEN CNOXHOCTU B Pa3nunyHbiX 06MnacTax CroXHOCTH.

3) Konn4yecTBeHHbIN. Pa3paboTaHbl KONMYECTBEHHbIE KITHOYEBbIE nokasatenu padoTel. OpraHnsauunsa paspabotana
onpeeneHHble KNoYeBble Nokasarenu 3geKTUBHOCTU paboTbl ANA onpeaeneHns KoNMYecTBEHHON OLEHKW CYLLECTBYIO-
LLEl CIIOXHOCTM C TOYKWU 3pEHMA YETLIPEX NoKazaTenen CroXHOCTU.

4) aHanuaupyemeiii. CozgaHsl Mogenu cnoxHocTtu. OpraHu3auus nNpoaHanuavpoBana CyLLeCTBYHOLLYK BHYTPEH-
HIOK CINOXHOCTb W paspabotana MOAenu CroXHOCTU NyTemM aHanu3a obrnacTel U nokas3aTenein CroXHOCTWU Ha OCHOBE
COOTHOLLEHWUSI KOHKPETHbIX, BbIBpaHHbIX nokasarenein.

12
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5) ynpaensieMblid. Mepbl onpeaeneHsl U BHegpeHsl. OpraHnsauuvs onpegenuna u MHULMUPpOBana KOHKPETHbIe cTpa-
Terum 06paboTky CNOXHOCTU 419 aganTauymn UM OCBOEHUS CYLLECTBYIOLWEN BHYTPEHHEN CIIOKHOCTH.

6) cornacoBaHHbIin. BHYTPeHHAA U BHELIHAA CMOXHOCTW cornacosaHsl. OpraHuM3aunsa onTUMUW3MPOBana CBOK BHY-
TPEHHIOK CMOXHOCTL B COOTBETCTBUM C BHELUHEW CINOXHOCTLIO HA PLIHKE U cNocoBHa NOCTOAHHO ee AUHaMUYEecky adan-
TUPOBaTb W KOPPEKTHPOBATL.

B.2.4 BeiBoabl

KaxOblll onpegeneHHbIi YpoBEHb 3PENOCTU B YNPaBMNEHUU CMNOXKHOCTBIO YCTPAHAET HEAOCTaTKW CYLUECTBYHLLUX
NOOXOOOB YNpaBMeHUst CIIOMKHOCTLIO.

O6wwme obnacTy CNoOXHOCTW M3BECTHbI, HO He onpeaeneHsbl U He cchopmynupoBaHel 6onee nogpobHo. CywecTeyoT
pasnunyHble Noaxoabl K OLEHKE, HO OBBIMHO OHK CBA3aHbI CO CIIOXHOCTLIO NPOoaYyKUMK.

B.3 Pa3zpaboTka MeTofa OLeHKU CINOXHOCTU

MpumeyaHune — [aHHbIM NYHKT 9BNAETCA agantayunein [1].

B.3.1 O6wme nonoxeHus

BuaHec-npoLecchl OKka3biBakT CKBO3HOE BMMAHWE Ha CTPYKTYPY OpraHuM3aumu, NMocKonbKy TpebykT yyacTus pas-
NUYHBIX NoApa3feneHnii opraHuaaumn. BuaHec-npouecchl MOryT OXBaThIBATh KAk BHYTPEHHIOK, TAK U BHELLHIOW AeATENb-
HOCTb.

MeToab! Ka4eCTBEHHON OLEHKM — 3TO MeToAbl, KOTOpble UAEHTUMUUNPYIOT CIOXKHOCTL NOCPEACTBOM B3anMMOOEN-
CTBMS NPOLECCOB OpraHM3auun ¢ ee nogpasgeneHnsamn.

B.3.2 OueHka BHYTpeHHero BNusaHusa
CHauana Heobxoaumo onpegenuTs NepedeHb BHYTPEHHUX NapaMeTpoR, KOTOpLIE KNnaccuduuupyoT B NpoLUeccax 1
Makponpoleccax, kak nokasaHo B Tabnuue B.1.

Tabnuuya B
CokpaweHue [Mpouecc Makpo-npoueccs!
ACQ Mpouecc nokynku
VEN Mpouecc npoaau MepBrYHLIE NpoLecChl
P-PROD [Mpon3BoACcTBEHHEIN Npouecc
PLAN-ST CrtpaTernyeckoe nrnaHupoBaHue
PLAN-ORG OpraHn3auyoHHOE MNaHnpoBaHne [MnanvpoBaHue
PLAN-OP OnepaTuBHOE NMaHUpoBaHue
PROJ YnpaeneHue npoekTamu MpoekTbl
RF ®uHaHCcoBEIE pecypChl
Pecypchl
RU Yenoseyeckue pecypchl
T YnpasneHWne TEXHONOrNAMM
MHHOBaUMK 1 TEXHOMOMMK
INN WMHHOBAUMOHHBIA MEHEKMEHT

lMpyMeHeHWe MeToda HaYMHAKT C aHanusa BCceX BO3MOXHbIX B3aMMOCBA3eW Mexdy npoueccaMy ¢ MoMoLUblo Ma-
TPULbI, KaK NokasaHo B Tabnuue B.2.

HaunHasa c nepBor cTpoku, AobaenaloT «X», eCnu NpoLecc MoXeT KakuM-nvbo obpa3om NoBNUATL Ha ApYyror npo-
Lecc, a NycToe NpocTpaHCTBO YKa3biBAET HA OTCYTCTBUE BNUaHWA. [Mpouecc NoBNUSIET Ha APYroi NPOLECC, eCnU U3MEHe-
HWe ero NapamMeTpoB NPMBOOMT K U3MEHeHWo ApYroro npolecca.
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Tabnuua B.2

ACQ VEN PLAN- [ PLAN- | PLAN- P-

ST ORG op PROD PROJ RF RU T INN

ACQ
VEN

PLAN-ST
PLAN-ORG

PLAN-OP

P-PROD
PROJ

RF
RU
T
INN

[ns Toro 4ToBbl Ny4lle BM3yanu3snpoBaTb B3anMOCBA3W, NokasaHHble B Tabnuue B.2, npouecc B cTpoke HasbiBaeT-
cs «y3en» (k), a cBA3aHHbIN 3aTPOHYTLIA NpoLecc B cTonbue — «cektop» (j) (cM. pucyHok B.3).

CekTop

Yaen

PucyHok B.3

CnepgoBaTternbHoO, MaTpuyLa OTHOLLEHWIA MOXKET BbITh NpeacTaBneHa rpadukomM Ha pucyHke B.4.
Ecnu sueiika maTpuubl nycTa, CBA3aHHLIA CEKTOP OTKMOYEH. Y3nbl U cekTopa ynopsgo4YeHsl B COOTBETCTBWM C rpy-
NMAPYIOLLMM UX MaKpOrpOLIECCOM.

14
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MnanupoBaHue
MpenpapuTenbHbIE NPOLECEH
MHHOBALIMK W TEXHONOMAK
Pecypchl

MpoekThl

PucyHok B.4

Ha aTom aTane npyMeHeHus MeToaa paccMaTpyBaloT Yanbl U KOMUYECTBEHHO OLEHUBAKT NapaMeTphbl yana, BIvsio-
Wue Ha apyrue cekTopbl. [laHHy onepayuto BEINOMHSIOT AN KaXA0ro yana B CeKTopax, C KOTOPbIMU OH CBSA3aH.

Kaxgblii y3en cchopMypoBaH onpefeneHHbIM KOMUYECTBOM napameTpoB. Heobxooumo yCTaHOBWTL BEC KEXXOOro
napameTpa B yarne.

Kak Tonbko BeC a; YCTAHOBMEH, MOXHO OLEHWTh, HACKOMBKO Kabl NapameTp BNUAET Ha KOHKPETHbIA GeKTop.
PeiTuHr oueHkn v, namensaetca ot 1 oo 10 (cm. Tabnuuy B.3).

Tabnwuua B.3

Bec napamertpa (a;) Mapametp Ouenka (v)) a v

a, 1 vy aq - vy

a, 2 Vs as - vy

an n Vi a, - v,
Cymma =1 — — ij

ij XapakTepusyeTt cTeneHb BNMAHUA y3na k Ha CEKTOp /, KOTOPbIX BNOCNEACTBUW OENAT Ha 10 ansa nony4eHud npo-

UueHTa BrnAaHUA.

GostExpert.ru
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n
X,U-=Za,--v,-,
=1

X
‘= 2N
Xm'_ 10!

rae k,j = 1,....m.

[Mony4yeHHble pesynbTaThl 3aTEM KOOMPYHTCA C NMOMOLLbKD LBeTa B COOTBETCTBUM C NpaBUIIOM, NPUBEOEeHHOM B
Tabnuue B.4.

Tabnuua B4

Liset OnwncaHue X

&j OTKNIO4YEHHBIN CexTop X =0

Cnabo akTMBMPOBaHHLIA CEKTOp 0< XJ- <03

CpeaiHe akTUBUPOBaHHbIWA CEKTOP 0,3 < Xj's 0,6

’ CunbHO aKTMBMPOBAHHLIN CEKTOP )g =0,6

B.3.3 OueHKa BHellHero BO3aeUCcTEUSA
AHanornyHas npouegypa MOXeT ObITb NpUMEHeHa ANS BAWAHUA, KOTOPOE NPOLECCHI BHELLHWUX YCNOBUIA MOTYT OKa-
3bIBaTb Ha NpoLecchl BHYTPEHHUX YCNOBWWA. 34eck Y3nbl NPEacTaBnAloT NPoLEecchl BHELWHWX yenoBui (cM. Tabnuuy B.5).

Tabnuua B.5

CokpaweHue Mpouecc
EN Okpyxatowasa cpeaa
CUL KynbTypHble acnekThbl
LAW Hopuamyeckme acnekThbl
CREA KpeaTuBHOoCTb

CeKTopbl COOTBETCTBYIOT BHYTPEHHUM NpoLeccam.
[aHHbI 3Tan MeToga MOXET BbISBUTE HEKOTOPbIE KPUTUYECKW BAXKHLIE acnekThl BINUSHWA BHELLHUX YCMOBWA Ha
BHYTPEHHME ycnoBua (cM. rpadndeckoe npeactaBneHne Ha pucyHke B.5).
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B.3.4 OnpegeneHne BHyTpeHHEN CINOXHOCTU NogpasgeneHnn opraHu3auuvm
Ha gaHHOM aTane aHanuaupytoT, HackoNbKO CTEMEHb BUSAHWA, 0BHapyKeHHas B ceKTopax, BNUAET Ha nogdpasae-

NEeHWnA opraHniaumnn.

rOCT P 59733—2021

[ns kaxgoro yana Bel4KMCASAT cTeneHs cnoxHocTu (GC), npeactaBnstoLwLyo cobo CyMmy MPOLEHTOB BIUAHKUA X,;-
OTHOCMUTENbHLIX CEKTOPOB. MNMoagpa3neneHns, KOTOpble NepecekalnTCsa KakabiM y3noM, Takke MAeHTUUUMPYT (CM. Ta-

6nuuy B.6).

Tabnuua B.6

Opranusauns

Yansl AbbpesuaTtypa CTeneHb CNOXHOCTU ﬂg‘gf::ﬁ:;f::g
[Mpouecc nokynku ACQ
[Mpouecc npogasku VEN
[pon3BOACTBEHHbIN NpoLecc P-PROD
CTtpaTernyeckoe nnaHupoBaHue PLAN-ST
OpraHu3aluoHHoe NnaHupoBaHue PLAN-ORG
OnepaTtuBHOE NnaHupoBaHue PLAN-OP
YnpaBneHue npoektamu PROJ
PrHaAHCOBbIE pecypchbl RF

https://GostExpert.ru/gost/gost-59733-2021
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OkoHYaHue mabnuusi B.6

OpraHusaums
MogpasgeneHus
Yanbl ABb6pesnartypa CTteneHb CNOXHOCTW OpraHM3ALIMI
Ortpen kagpoB RU
YnpaeneHue TeXHONOrusMu T
MHHOBALMOHHbLIN MEHEXKMEHT INN

BCEIO

[na kaxgoro nogpasneneHna cormacHo yanam, KOTopble HaxodATcAa B nogpa3neneHi, pacCHMUTbIBaKOT CyMMY CTe-

neHen cnoxHocth (SGC).

Cymma cteneHen cnoxHocTn (SGC) = ¥, cTeneHu CroXHOCTU.

% oT cyMmbl cnoxHocTh (SGC %) =

Pesyneratel 0606LeHbl B Tabnvue B.7.

Tabnuua B.7 — Pesynerathl

CyMma CTeneHei CNoXHOCTA

MakcumanbHO [OCTWKMMARA CTEMEeHb CNOXHOCTU

OpraHuzaums
u . "
Moapasgenequsn opraHnsaumnm Mpouecc Coymma CTG?SE%“)CHOMHOCT” cfu (?;H%iff?scé“é“iz)
Mpouecc 1
Monpasnenexme Ne 1 -
MNpouecc m
Mpouecc 1
MoopazneneHne Ne N —
MNpouecc m
[aHHbIf aTan rpadouyeckn npeacTasneHd Ha pucyHke B.6.
sGe Yanbl
GC, 4 — P loapasneneHue ek ————»
—_—b >
PucyHok B.6

Mcnonbays 3apaHee yCTaHOBMNEHHLIE MOPOrOBLIE 3HAYEHUS, MOXHO MPUCBOWTL KaXKA0MY W3 No4pasfaeneHuil 3Hadve-
Hue B Tabnuue B.4 B cootBeTcTBMM cO 3Ha4eHnem SGC% (cm. pucyHok B.7).
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GC,

PucyHok B.7

BbixogHble AaHHble NpeacTaBnaoT cobol KapTy noapasngeneHunii ¢ pasnuyHbiMK 3HadeHuammn SGC %.
Ha4uHas ¢ nogpasgneneHns ¢ cambiM BbiCOKMM 3HadeHnem SGC % MOXHO NpoBEpPWTL, SBNAETCA CMOXHOCTb NOA-
pasgeneHns YCTOMYMBON WK HET.

B.3.5 OnpegeneHve BHelWHeW CNOXHOCTU Nogpa3geneHui opraHu3auum
[ns onpegeneHus oLEHKW BHELLHEN CNOXHOCTU MOXET BbITh NPUMEHEHA Ta e camas npoueaypa.
Crnenytowuid atan OLEHKN CINOXHOCTU YYUTBIBAET Kak BHYTPEHHIOK, TaK M BHELUHKOK CMNOXHOCTb.

B.4 MeTogonorusa oUeHKuU CNoXXHOCTHU

MpumeuvaHune — [JaHHbIA NYHKT ABNAETCA agantayunen [5].

B.4.1 O6wwme nonoxeHns

Kaxpgaa opraHn3aumns cTankMBaeTca ¢ onpefeneHHbIM YPOBHEM BHELUHEN CIOXKHOCTU, NOPOXAaEMbIM TaKUMU dhak-
TOpamu, Kak pbIiHKW, Ha KOTOPLIX OHA MPUCYTCTBYET (MOTpebUTensLCKUA CNPOC, KOHKYPEHTLI U T. 4.).

Kaxpoaa opraHvu3auus OOKHa CAenaTb COOTBETCTBYIOLMA BLIOOP 3TOW BHELUHEW CMOXHOCTU (&CHWXEHWE CIOX-
HOCTW») W nocne Takoro Bbibopa AormKkHa NOArOTOBUTE U NPEfoCTaBMTE NOKa3aTenu CorMacoBaHHOMO YPOBHA BHYTPEHHEN
CIOXHOCTW B COOTBETCTBUM C 3aKOHOM JLwbK (paspaboTka npogykumMu, 0OHOBMEHWE TEXHOMOMMIA, MPOLECCOB U T. .).

HakoHel, kaxgasa opraHu3auus LoMmKHa YCTAHOBUTL CBOWM BO3MOXHOCTW MO YNPaBNEHUI0 TAKOW BHYTPEHHEW CroX-
HOCTBHO.

MocneaHWin acnekT, KOTOPLIA HYXKHO AepaTk Nog KOHTponeM, — 3aTo ahdekTUBHOCTE paboThl opraHM3aUun.

MeTohonorus OLeHKU CIOXHOCTU COOTHOCUT YEThIpe acnekTa: BHYTPEHHIOW CnoXHOCTL (Cl), BHELLHIOW CNOXHOCTE
(CE), BoamoxxHocTh opraHusaumn (CAP) u adpdekTMBHOCTE paboTekl opraHuaauunm (P) nocpeqcTteom onpegeneHust cneagy-
IOLLNX TPEX MONOXKEHWA:

a) COrnacoBaHHOCTU BHYTPEHHEN U BHELUHEW CIOXHOCTH;

b) cornacoBaHHOCTU BO3MOXHOCTEWN OpraHu3aLun U BHYTPEHHEW CNOXHOCTH;

C) cornacoBaHHOCTU BO3MOXHOCTEW OpPraHu3aLnm, BHYTPEHHEW CMNOXHOCTU, BHELLUHEW CrOXHOCTU 1 aheKTUBHO-
cTu paboTbl opraHu3auum.

3T TPW COOTHOLLEHKWA NoKasaHbl Ha pucyHke B.8.
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A - CornacoBaHHOCTE BHYTPeHHe
GINOXHOCTH M BOSMOXKHOCTEA
opraHuzaLym

B - CornacoBaHHoCTL BHYTPEHHBA
W BHELUHeH cNoXHOCTeH

3 - Bo3aMoXHOCTH
opraHusaLrm

2 - BHyTpeHHsn
CNOXHOCTB

1 - Hexotopbie
BHELLHUE CIIOKHOCTH

ComacoBaHHOCTL BO3IMONHOCTEN
OpraHKaaLWMK, BHYTPEHHMX

4 - ObLan

APPOKTHBHOCTE
paGoThl

1 BHELIHWX CNOKHOCTER
W adpcpexTUBHOCTH paBoTe

PucyHok B.8 — MeTtogonorns ougHKkM AUMNEMMbI CIOXHOCTH

B.4.2 YeTuipe nokasaTens
B.4.2.1 BHYTpeHHAS CNOXHOCTL U BHELLHAS CIOXHOCTb
Kak koHUenuunsi cTaTUCTUMECKOW CIOMXHOCTH (KONMYECTBO 3NEMEHTOB CUCTEMbI, KONMTMYECTBO CBA3EW MEXKY AreMeH-
Tamu CUCTEMbI M TUN (PYHKUMOHANbHBLIX CBA3EA MEXOY 3MeMeHTaMui), Tak M KOHLENUWMA AMHAMUYECKOW CIOMHOCTK (13-
MEHYUBOCTL COCTOSHWS U CTPYKTYPbl CUCTEMbI BO BPEMEHMW) MPUBOLAT K ONpEAeneHuto YeThIpEX NoKasaTenei CroXHOCTH.
37K nokasatenu NpencTaenaT co00N YeThipe CEMENCTRBA NapaMeTpoB, KOTOpLIE ONPEnEensoT AN pacyeTa Kak YpoBHSA
BHYTPEHHEN CMOXHOCTK, TaK M YPOBHS BHELUHEW CMOXHOCTK (CM. Tabnuuy B.8).

Tabnuua B.8 — CemelcTBO MHONKATOPOB

CnoXxHoCTb
Eﬁgiﬁgﬂ?i MokasaTtenb CNoXHOCTK
BHYTpeHHSASA CNOXHOCTb BHeLWHAs CNOXHOCTb
KONNMECTRO, HEOAHOPOAHOCTE KonuyecTBo, HEOAHOPOAHOCTL U
; -
a3Hoobpasne aneMeHToB Ton
(1) PazHooBpasue 1 pasHoobpasne aneMeHTOB U P P &
MOEEHCTE R CHETEM yacTu cpedbl, C KOTOpPOKW B3aMMO-
OencTBYeT cuctema
CraTtuctuye- T —— CTeneHb HEMpeackasyemocTh U1
cKasi Crnox- P Y HEOOHO3HAa4YHOCTU BHELLUHENW cpe-
(2) HeonpegeneHHOCTL HEe0aHO3Ha4YHOCTY ANEMEHTOB 1 ” o
HOCTb B3AUMOCBS36/ BHVTON CrcTemb | AP" C KOTOPO# B3auMozeiicTayeT
TP cucTema
CTeneHb B3aMMOOENCTBUA 1 CTeneHb B3aMMOOENCTBUA N CBSA-
(3) BaanmozaBucMmMocTe | CBA3EN MeXAy anemMeHTaMu u 3ell Mexay CMCTEMON 1 BHELLHEN
noacMcTeEMamMmn CUCTEMBI cpenoi
CKOpOCTb M3MEHEHUS BHELLUHEN
OuHamunyeckas BHYTpeHHsIA CKOpOCTEL U3MEHE- P 2 &
CrIOMHOCTE (4) OuHamu4HoCTb iimmions el cpefbl, C KOTOPOW B3aUMOEWNCTBY-
eT cuctema

B.4.2.2 Bo3aMOXHOCTW opraHu3aumu

Bo3amoxHOCTW opraHm3auum — 370 CnocobHOCTE opraHm3auny 3 eKTUBHO YNpPaBnATe CBOEN CMOKHOCTbLIO.

[ns onpegeneHns ypoBHA BO3MOXHOCTEN OpraHvu3aLum Mcnonb3yoT Habop nokasatenei. OHW 4enaTca Ha YeTkipe
CeMencTBa, Ha3biBaeMble MaKpOBO3MOXHOCTAMW. BO3MOXHOCTU OpraHn3aumMu OTHOCATCHA K OpraHM3auun B LEnom (cM.

Tabnuuy B.9).
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Tabnuua B.9 — BO3MOXHOCTM OpraHM3aumu

MakpoBO3MOXHOCTK BoamoxxHocTH

(1.1) oTKpbITOCTb, (1.2) ceTeBoe B3anmogencTeme, (1.3) coTpyaHmyecTso, (1.4) uHterpauums,

(1) Baanmocsssb
(1.5) opveHTauma Ha KNneHTa

(2.1) oby4eHue, (2.2) HdopmaunoHHasa U3BbITOYHOCTL, (2.3) penaynoHHas u3bblTOYHOCTb,

2) W36bITo4HOCTE
2) (2.4) KorHuTHMBHAA U3BLITOYHOCTE, (2.5) dyHKUMOHaNEHaA M3BBITOYHOCTE

(3.1) opraHuzauMoHHOE NMaOepcTBo, (3.2) aorepue, (3.3) obMeH ueHHocTaMu, (3.4) obMeH

(8) Pasnenceus cTpateruamu, (3.5) penexne opraHmnsaumw, (3.6) genexHue sHaHun

(4.1) nHHoBaLuMK, (4.2) ckopocTb, (4.3) pekombuHaumsa 3HaHWK, (4.4) ocTpoTa, (4.5) npen-
(4) PekoHdurypaums npuHMMaTenscTBo, (4.6) koasonouwus, (4.7) onepatnBHasa rmbkocTs, (4.8) cTpaTtervyeckas
rmbkocTb

B.4.2.3 3dhekTnBHOCTL paboThl

2hhekTUBHOCTE, KOTOpas MOXET BbiTb AOCTUrHYTa Npu paboTe CUCTEMbI, TAKKE HA3bIBAIOT NPUOPUTETOM KOHKY-
PEHLUMN UMW KPUTUYECKUM (DAKTOPOM YCnexa W paccMaTpyBaloT B KAYeCcTBE BO3MOXKHOMO UCTOYHUKA MOMYYEHUS KOHKY-
pPEeHTHbIX NperMyLlecTB (cMm. Tabnuuy B.10).

OhhekTMBHOCTL AENAT HA BHYTPEHHIOK U BHELLHIOH.

Tabnuya B.10 — BHyTpeHHAs 1 BHeWHAs 3peKTUBHOCTL paboTkl

DdheKkTMBHOCTL [MokazaTens Mepa

(1) BroHomu4eckas achdpeEKTUBHOCTb Bce 3atpatbl

KauecTBO U HaOEeXHOCTb NPOLECCOB U KAYeCcTBO
(2) b heKTMBHOCTE MO Ka4ecTBy NpPOOYKLUMM, Bblpa)KeHHbIE B MIHHOBALWOHHOCTA 1
BHYTpEHHsS HaOEXHOCTI NPOAYKLMA

Mepa CBOEBPEMEHHOCTU U TOYHOCTWU BbINOIIHE-

(3) 3pheKkTMBHOCTL MO BpeMeHHU
HWS NPOLIECCOB W MOCTaBOK

(4) NbBrocTe NponsBoacTBa Mepa rubkocTn accopTMMeHTa NpoayKLMK

Mepa coOTBETCTBUA XapakTePUCTUK NPOaYKLMA,
Ka4ecTBa, WHHOBALUWA WM AM3anHa OXWOaHWSM
notpebutenein

(5) CooTBeTCTBME NPOAYKUMM OXUOAHUAM NO-
Tpebutens

Mepa cooTBeTcTBUS NpenocTtaensemoro obeny-
XUBaHWA o/nocne npodaxun oXuaaHuam noTpe-
ouTtenen

BHelwHaA (6) CooTeeTcTBUE ODCMYXUBAHUA OXUOAHW-
am notpeburtensa

CTOMMOCTb MPEencKypaHTHOM LeHbl, AUCKOHTHOW

7) Llena npoaykummn £
MHu poaykl NOSNMTUKA 1 YCINOBKIA ONNaTh

B.4.3 Tpu cooTHoWeHUsA

B.4.3.1 CornacoBaHHOCTb BHYTPEHHEN 1 BHELLHEN CNOXHOCTEN

B.4.3.1.1 Obwume nonoxeHmsa

OntumansHoro GanaHca ypoBHEN BHYTPEHHEN U BHELUHEW CMOXHOCTW OOCTMralT UCCNeqoBaHUEM BRUAHUSA 3TUX
OBYX CMOXHOCTEN Ha 3hPeKTUBHOCTL paboThl C MOMOLLLIO KPUBLIX CIIOXHOCTU Ha rpadmke cnoxHocTu. [ins npencraene-
HWUS 3TUMX KPUBbIX CHa4ana onpeaenstoT cooTHoweHne mexay BHyTpeHHen (Cl) u BHewHen (CE) cnoxHocTamu:

CE=m-CL

BanaHc coOTBETCTBYET YrMOBOMY KOIMOMULNEHTY M, paBHOMY 1.

B nononHeHue K KpUBOW NPONOPLUMOHANBHOCTH Ha rpadiuke CMOXHOCTM (CM. PUCYHOK 2) HEOBX0OMMO BbIABMTL 30HY
COrMacoBaHHOCTK C MOMOLUBIO M M Mo .

B 30He cornmacoBaHHOCTW adhheKTMBHOCTL paboThkl opraHu3aluy Beicoka bnarogaps 6anaHcy AByX acneKToB CHoX-
HOCTW.

Ha rpadhvke cnoxHOCTW Hag 30HOW COrMacoBaHHOCTK pacrnonoxeHa obnacTe ¢ 6Gonee HU3KON BHYTPEHHEN CroX-
HocTelo Cl, a Huke — obnacTe ¢ bonee BbICOKOW BHYTPEHHEW CIMOXHOCTBLIO (CM. pUcyHOK B.9).
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I
BHewwHRA
= |
EFGRHEETIS O6nacts chnee HW3KOMA |
(CE) BHYTPEHHEeR CROXHOCTA |
: 30Ha

| COMECOBaHHOCTY
|
|

CEmax | — — — = = = = e A

OnTuMmanbHas
30Ha
COIMAcOBAHHOCTH
CEmIn = i ARy — e e e e -
I
I
ObnacTe 6onee BLICOKOH
BHYTPEHHEW CrIOKHOCTH
0,0 |
0,0 Clin Cl ax 1,0

BHyTpeHHAsa cnowHocTs (Cl)
PucyHok B.9 — Npadomk cnoxkHocTH

B.4.3.1.2 PacueT koachULMEHTOB M, U Mo
[Nocne Toro Kak gaHHble O CNOXHOCTM K addekTuBHOCTU paboTel cuctemsbl (Cl, CE, P) cobpaHbl, 0OHWM MOryT BbiTh

npedcTasneHsl Ha rpaduke, roe:
CE

rOpU3OHTanNbHas OChb: M = —=-;

BepTUKanbHasa ock: 0bwWas apdekTuBHocTb padotol (P).

[Ons obnaka To4dek MOXeT BbITb NOCTPOEHa orvbaroLlas KpuBas (ONs KOTOpoW cyLlecTBYeT onpeneneHHas hopmy-
na). Bel4ncnss MakcMyM KpMBOW, MOXHO ONpeaeninTe ONTUMansHoe 3HadeHne M.

B aToit Touke ycTaHaBMMBAKOT MpUeMnemslii nopor 3cheKTUBHOCTU U ONPEAensioT ABa 3HAYeHs m . 1 m
(cm. pucyHok B.10).

max

P A
P e s s o e st il o S i

|

Pmin |
| | I
| | |
| | |
| | |
| | |
| | |
| | I
| | I
| | |
| | I

>
M in M gee(1) M s m=CE/CI
PucyHok B.10 — Baaumoceass m u P
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B.4.3.1.3 Pacuet CEmm,uCEmax, Cliin M Clyax
Clin ¥ Cl 12 MOXHO HANTU HA OCHOBE TPaUYECKOrO NPEACTABIIEHWA, TOE!

ropuaoHTansHas oce: Cl;
BepTuKanoHasa ock: obwana apdpeKTMBHOCTL paboTel cucTemel P.

rOCT P 59733—2021

Ha naHHOM aTane ycTaHaBMUBAKOT NpuemieMblii MUHMMAarbHBIA nopor achdhekTUMBHOCT paboTel CUCTEMBI 1 Onpe-

pensatot asa sHadeHus Cl ;. v Cl ., (cm. pucyHok B.11).

p A
1,0
Pmln
c'mln<0|opt<C|max
0,0
0,0 Gl Clage Clivas 1,0

(es 0,5)
PucyHok B.11 — Baaumocsszb Clu P

Kak Tonbko 3T ABa koathULMeHTa HaiaeHbl, MoxHoO BblBecTH CE ;. n CE
CEpin = Mppt % Cliin:

CEmax = mopt % Clmax‘

Cl

3areM CTpPOAT OKOHYATENbHbIN rpadurK, Ha KOTOPOM MOXHO NPEACTaBUTbL NO3ULUIO Kaxaon buaHec-eauHULbl (BU).

B.4.3.2 CornacoBaHHOCTE BHYTPEHHEN CMOXHOCTW U BOZMOXHOCTER opraHn3auum

NanHas npouegypa waeHTUYHA NpeadblayLlei, 3a UCKMIYEHWEM TOro, YTO BMECTO BHELUHEW CNOXHOCTKM paccma-
TpMBaloT BO3MOXHOCTU opraHu3aunn (CAP) (rae n = CAP/CI). Ha aTtoT pas ucnonb3yrT crneayowme Tpyu nokasartensa: Cl,

CAP, P (cMm. pucyHok B.12).

GostExpert.ru
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BoamoxHoctn 1,0 T
opraHusaluu O6nactb Gonee HU3KOW
(CAP) BHYTPEHHER CNOXHOCTH
3oHa
COIMacoBaHHOCTH
CAP... | T T T AR T T T T
OntumManeHas
30Ha
COrMacoBaHHOCTH
CAP mn j_ _ __ > J__ - - — - — — — — — — — —
|
I O6nacte Bonee BLICOKOK
I BHYTPEHHER CrOKHOCTU
|
0 0 | |
0,0 Clyin Clpiay 1,0

BHyTpeHHsA cnokHocTb (Cl)

PucyHok B.12 — CornacoBaHHocTe Mexay IC n CAP

B.4.3.3 CornacoBaHHOCTb BO3MOXXHOCTEN OpraHu3auuy, BHYTPEHHEW CNOXHOCTY, BHELLUHEN CINOXHOCTU 1 adpdek-
TMBHOCTK paboTkl. CornacoBaHHOCTbL MeXOy BHYTPEHHEN 1 BHELUHEW CNOXHOCTBIO OMpeaensoT 3HavyeHneM m B Auana-
30He:

Mmin <=m=< Mmax:

CornacoBaHHOCTb MakcKMMarnbHa, korga m = mopﬁmal = 1.
CornacoBaHHOCTb MeXxay BHyTpeHHEﬁ CNOXHOCTbK) W BO3MOXHOCTAMKM OopraHunsaumvn onpenensatnT 3Hav4eHuemMm n B
anana3oHe:

n <n<n

min max*
CornacoBaHHOCTL MakcuMarnbsHa, Korga n = nopt =1.

Ha ocHoBe aTux ABYX COOTHOLUEHWIA MOXHO NOCTPOUTL CXeMy «m—n» (CM. pucyHok B.13).
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Bonee
HA3KKE
BO3MOXHOCTH
OpraH13alum

2 3 4
Bonee
HU3KanA

BHYTpEHHAA
CINOXHOCTE

BuiGop
Bonee HAIKOM
BHeLLHEeH
CNOXHOCTH

Moanepxka
cylecTBYIOLIEHA

COMacoBaHHOCTU

5

Bonee
BBRICOKNE
BO3MOXKHOCTH
OpraHu3aUmm

PucyHok B.13 — Cxema «m—n»
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Mpunoxenue OA
(cnpaBo4Hoe)

CBegeHUsl 0 COOTBETCTBUM CChINOYHLIX MeXOyHapoOHbIX CTaHOAPTOB HAaUWOHaNbHbLIM CTaHOAapPTaM

Tabnuua JA.1

ObosHa4eHne CCbINOYHOro CreneHb ObosHa4eHMe 1 HaMMEHOBAHWE COOTBETCTBYIOLErD
MexayHapoaHoro cTaHaapTta COOTBETCTBKA HauWoHankLHOro cTaHaapTa
ISO 22300:2012 IDT [OCT P 22.0.12—2015 «besonacHoCTb B 4Ype3BblHaMHbIX CUTyaLn-
sax. MexxgyHapogHble TEPMUHBI U ONpeaeneHnsa»
MpnmeyvyaHnne — B HacToAwen Tabnuue NCNoNe30BaHO Crieaylowee ycnosHoe 06o3HavyeHe cTeneHn co-
OTBETCTBMSA CTaHgapTa:
- IDT — ngeHTUYHBIA CTaHaapT.
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