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MNpeaucnoewne

1 PASPABOTAH OSWwecTeos C orpaHUHeHHoR OTBETCTBEHHOCTEK «HMK JKOHOMUER CBAZK W WHchop-
matken sluTepakomcs (000 aHEA aMHTepagoman)

2 BHECEH TexHW4eCKHMM KOMWTETOM No cTadgapThaadun TK 20 a3Honorsyecsnd MEHEOHMEHT M
IKOHORAMEA D

3 YTBEPM¥IOEH WM BBEOEH B OEMCTEBWE NMprxazowm $enepansHors areHTCTEa NO TEXHUHECKOMY
pEMYNMPOBaHMIE 4 MeTponorwd oT 12 cenTAGpa 20119 . Ne 664-cT

4 BBEfEH BMNEPBLIE

Mpasuna NpuMeNSNUR HEaCMOoAWe20 cmandapma yomansanskbl 8 cmamee 26 PedepansHoss 3akoHa
om 29 wows 2015 20 Ne 162032 «0 cmandapmudayuu & Pocculickol Pedepayvus. Hugopmayua of
USMEHSHURX K HACMOAWEMY crnandapmy My Snukyemcd @ exe20duan [0 COCmaaMUI0 Ha T AHEa0a MEKyLLE 20
eoda) uHopMEYUCHHOM Yrasamene «Hayuoranenge cmandapmern, 8 oQUULANEHEID MEXST UaMeHeHLT
U RoND3sok — 6 GWEMECAYHOM UHDODMAYLORHOM yhaaamene «Hayuohansntse cmandapmesis. B cayuae
A2DECMOMpa (3aMalbs) LU aMdekbl HSOMoAWe20 cimandapima coomaamemayines yaedommarue Dydam
anyfnukoeana 4 Oousadwes esiTycHE CMEMECAYHOE0 UHEOPMALUoHNOE0 VYraJamens sHayuonanktbe
cmakdapmeiz. CoOOMEBEMOmayowas uhidopmwaylus, yeedoMienue U MeXcTsl PATMELISKTICA Makwe &
LqhopsmayLorHol chcmene ofileso Tanssoaadus — Ha cduyuansHon caiime TedepantbHosD aseHmomes
Mg MEXHUHECKOMY DESJNUDOEaNLIe U MEMDOToSUY & cemu Humapream (www. gost.ru)

& CraKpapTirgops, odopMnedywe, 2013

HacToAWMEA CTAHAART HE MOMET GETE NONHOCTEKD KK YaCTHYHO BOCNDOMABETEH, TMDANMOODAN W PAC-
NEOCTPaHEH B KAYECTREE OPHUMANLEHOM WagaKWA Bea paspeleHa PenepansHON areHTCTea No TeXHUYeCKD-
MY PETYNMDOBAHKIC W METPONCMAKW
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Beenenue

Ha mankix 4 CpegH s NpegnprATHAK KOHEYHYI0 OTBETCTEEHHOCTE 38 OCHOBHbIe Hanpaane dkua JeATENkb-
HOCTH, 05AJATENECTEA W DWUCKM HECET Bragensy, NpegnpMATHE, KOTOPRIA OBbiMHD ABNAETCA W &0 PYHOBO-
AuTenass. CTPYETYPA W NEpcoHan NpeanpyuaTHA, OTRETCTEEHHEIR 33 YNPABNEHHE, 3 TaKKE WX KOMNETEHUWH,
KaK NpaB#ne, YeTss pacnpeqeness. PysoBcgMTen cpedHero 1 BHCIUErs IBeHa I34acTy NpoARnAIoT Bec-
MOKCHCTAD, YTO HOBBIMKY BEHYYDHEIMA NDOSKTEME MOKHO BYO0eT yNPaaNATE TONbED MYTEM NPUBNEYEHUA 00-
MONHATENLHOMD NepooHana, X0TA 370 He 0bAzaTensHo, OCobEHHD NpW BHEgPEHMK NPKUHLKWNO0E YCTORYWBOND
MEHEOHMENTa. [TpH KCNANLICEIHHA NOGXCGa Ha CCHOBE YCTOWYWBOMD MEHEZHMEHTE OCHOBHOE BHAMAHHE
YOEMASTCA NOCTOAHHOMY CTUMYMMPOBAHKI0 YOTOHYHBOND PAIEMTHA KOMOaHKWK 1 88 pafoden cpegel. Nocnen-
HES 03HAYAET NOLOEDHEY PAIBHUTAR KOMMIHWK HA WADOKOR, COLMaNEHO-ODHEHTAEORAHHON OCHOBE, KOTODAA
OYOET BHrogHa KaK BNaAenkUy kCMNadiun, Tak M Camol EoMnaHmn.

PHHARCOBSIE NOKAIATEMAK KCMOaHKK MOTyT GhiTe NOBLILEHE NYTEM NPAHATHR PA3yMHBIX MEp No cokpa-
LEHHIO DACcKOO08, HANDAMBD MyTemM IKIHOMAK IHEDNAK, BOOsl W DPYTHE PECYPCOB, YT0 CamMo No ceba momeT
KOMMEHCHMPOBATE ACNONHATENLHES PACKOOE HE COI0AHHE CHCTEME! YCTOMHHBOTD MaHEgHBMEHTA,

YYeT CHIHEC-DHCKDE M OTREHWYSHWE KPaTHOCPOYHOH MAKCHMAZAWHA NPUELINA B KOHEYHOM WTore OygeT
MEABCOMTE K NOBSIWEHMID CTOMMOCTI komMnadun. Npy 3Tom Heobxoqmrmo, 4ToSs! YCIyIa @ NPOAYKUSA KEOMES-
MM COOTEETCTBOBANW OHWIAHAAM KNWEHTIE, B OCOBEHHOCTH — B OTHOWEHWA Ka4ecTea Npodyiukn. Muorda
KOMMEHAK CTREMATCA COOTEETCTEOBATE BEICOKMM COUWANEHLIM W IKONOMNAYECHAM DWIHEC-CTAHAARTAM BHE
JABACHBMOCTI OT HAMKUHAA WNK OTCYTCTBWA Y HWX BHEGDeHHLIX KOPNODaTHBHESR NPOUSOYD, RACAMULWKCA YyOTON-
YHBOMD MEHEIMMEHTA.

YOTORYMBESCTe ABNABTCA CYLWECTEEHHOR NPpoGNeMor ONA Bcex pabodiy NPoUECcCOR W HANPaBNe KA ge-
ATENBHCCTH ManeX WM cpeglul NpennpEaTHiE. NpW nepexone Ha NPYHLKNE yCTORYWBOMD MEHEIRKMEHTA
Uanecoobpnaiio CotpedoToMMTLCA Ha CaMbiX BEMHEE HANPABNEHWAX KOMNaHWA, KOTODRIE MOrYT PaznvYaTech
Mo OTPACNEBoMY NPUHUKNY, T. & NPOMIECOCTEEHHAR KOMNaHWa JON¥HE COCpedoTavyMBaThCA Ha CO30aHWH
(paapatoThE) NPogyRLHK, HA MCTOYHKEESX MONYYEHHS MCKOGHEIX METEDHaN0s M yTHAWIAUWA NoSE0E oTX0000,
TORGA K3K KOMN3HWA — NOCTABLWHE YCNYT GonwKa Bonee BHMMATENEHD HIYHUTE WCXOOHYe MHOOoEMayMs M
BOAMOEHOCTE NPEOCCTABMEHWA YHE CYWLECTRYIOWME yenyr [na atoro Heobxogrso NpcasansivposaTts Bos
padoyMe NPOUYECCE, a TAKKe CBAIM B LEMOHYKE CO30aHWA GOoGSapneHdHON CTOMMOCTH ANA ONpegensHis Wy
YETORYHBOCTA. MepsoHadant-Han NPoBEpKa BakHa ONA NONYYEHWA rapaqTai BHECeHH B NNaH YoTORHBOTD
MEHEHMENTE BCEX NEPCNEETABHLIX HANPAENEHWH JEATENEHOCTH KOMMTAHWA,

Mogens couransHo-0TBETCTREHHOIG *yCTONYMBON BHaKeECan. pACCMATPHBAEMARA B HACTOALEM CTaH-
OAQTE W PACCHWTAHHAR HA MANLIE W CPEOHWE NEEGNPAATHA, TReDYeT ONA CcB0El peannIaynn YHacThA Kak
WTATHOND NEPCOHANA NPEANPWMATA, Tak W aro pyKoBoanTencd. KoHLEHTPaUKMA BHMMEHWA Ha YCTORYHBOCTH
MoOUECCoa NoEONPUATHA NYTEM NRAMEHEHKE NPHHLKWNOE YCTORSWBOMD W DalWoHaNEHOM YRPaBNEHHR MO3B0-
NABT NOBLICHTE KOHKYRERTOCNOCOOHOCTE M #HHOBAUMOHHBIE BOIMONMHOCTA NpEegnpuATAA, 3 TAKKE JoBepure K
MEEnnpHUATHIC CRE0H BCEX IHHTEDECOBAHHEIX CTOPOH,
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HALULWOHANBHBLIA CTAHOAPT POCCHUMHUCKOW ©EOEPALMM

¥MPABNEHWE OPTAHWIALA EMW
PykopoacTEo NO BHEAPEHWID YETOHYHEOID MEHEAMMEHTA HA MANLIX W CPEOHMX NPaaNPUATHAX

Governance of organization. Sustainable management implementation guide for small and madivm-sized enterprises

Oata sgegeHns — 2020—01—01

1 OBnacTs npUMeHEHWA

HacToRWKWA CTAHAADT COOBnKHT DEKOMERQALKK N0 BHELDEHAM NPOLECEa YCTORYMBOID MEHEKMEHTA
B0 BCE BUAHEC-NPOUESCCE KOMNAHKK, KOTOPRE HeodxoadMo NPOBEDATE HA COOTRETLTBUE DCHOBHEIM COUMATR-
HEIM, JKOMOMAYECKAM # IHOHOMWYECKMM Tpebonaruam. Liens BHeaDeHna METOD0B YOTOAYHMBOND MEHESOKMEH-
T4 COCTOWT B GOCTHMEHWH AONMOCOOMHOND JIKOHOMAYECKOrD NPOUBETAMUA, IKOMOMMYECKOl YCTORYMBOCTA K
COUManeERoA CTabMNEHOCTA KOMNaHKK, 4To ByO0eT BHOCKHTE CBCR BKNaG B SnarococToRHMe oblwecTea 8 CooT-
BETCTEMA C &M OHMHISHHEMK,

2 HopMmaTHBHbIE CCbINKK

B HacTOAWEM CTAHOANTE MCROMNS3I0BAHEl HOPMATHEHLIE CCBINKM Ha CNeqyillWe CTAHOAPNTE.

MoCT P MCO 14031 3konorideckdii MesegsmMedT. OusHKka 3Konordyeckol adpbekTHBHOCTH. Pyro-
BOOCTRG NO OLUEHKE IKONOMMYEcKol 2 e THBHOCTI

MoCT P MCO 26000 PykopogcTBO N0 COUMANSHOE OTBETCTEBEHHOCTH

Mpwmayadwe—Tpe NONEI0BEHEA HBCTOAWMKM CTAROARTOM USNSCo0DPaIH0 NPOSSEHTE J8HCTEME CobITD4HBEIX
CTEHASOTOR B MHHOOMEUMOHHOR CHCTEME 001D NONEIGBEHKA — HE OMUMENEHOM CARTE DenEpane=Hors SredTcTEa No
TEXHWSECHOMY PEMYIHMPOBAHMK M METEONOMMKA B carkt FIHTEpHET M N0 SsleronHoMy RHEOPMESLEHOHHENY YEazatant «Ha-
UADHENEHEE CTAHOANTE S, KOTOREA oy BMKoEad N COCTOANMED H2 T AHBAPA TEKYLLEND MoOE. W N0 BhiNyCKAM SHE MECRS-
HEM MR opMALUMOHHOMD yEa3aTens 4 HAauWmoRaNeHES CTAHZARTE S 38 TeXYLWWME rag. Ecnk zamMeHed CobInO4HBIA CTEHOA0T,
Ha HOTOPLIA QEHE HEOATHROESHHEA COBNEE, TO DEXDMEHOVETCR HCMBEI0EATE JEACTEYHHLYH BEDCHH 37000 CTAHA8RTS
C WHETOM BESX BHOCEHHE B OSHHYH BEPSHED HaMEHEHRA. ECNn 3aMEHEH CORINDHHER CTAHOAPT, HE KOTOPEIA G848 OATH-
POHAHHAR CORINKA, TO PEEOMEHOYETCH MCNONEI0BEITE BEPOHHD 3TOM CTAHOAPRTE C YRAIAHHBIM BeILE MOM YTESPHOSHEA
{npeHRTRAL. ECNM Neone yTEEpesaSHMA HACTORWEN CTAHOEPTE B CobINDHHBIA CTEHOSDT, HA KOTOPER 0AHa QaTAROSAHHEA
COBINKE, BHECEHD MaMEHEHHE, 3ATPAMMBEIWEE NONIKEHWE, HA HOTOROE JaHE3 GCkINKH, TO 3T0 NONOHSHNE PEEOMEHOYETEA
NEAMEHRTE BE3 YHETE DAHRHOND MAMEHREHEAA. ECNK CobIMOYHBIR CTEHOART OTMEHEH De3 2aMeHkl, TO NONGOHEEHNE, B KOTORaM
OAHA COBIMKA HA HErD, PELOMEHOYETOR NOWMEHATE B HYAOTH, HE 2aTPAMBRHIWER 3Ty COBIY.

3 TepMmuHbl W onpegeneHUn

B HacToALWEeM CTaHZapTE NPUMEHEHE CREIVIOWWE TePMAHE © COOTESTCTEYRILWLMME ONPEOeneHWARMNA;
31

COUHANLHAA OTBETCTEEHHOCTL {3ocial responsibility): OTRETCTREHHOCTE CPraqHWIalWvd 28 Boagei-
CTEME B€ PEWEHWA ¥ OSATENEHOCTH Ha OBWEeCTBO W CEPYHANILLYH CRedy YSpes NpOoIpadHos M 3THYHDR
NoODEne e, KOToPOoE. COOeRcTEVET YOTONUMBOMY DaInHMTHIO, BENIOUAaR 100poBeEe W BnarococToRMMe obuwe-
CTEA, YYMTRIBIET CHUISHMA JGWHTERECORIAMMEY CTODOH. COOTRETCTEYET NPUMEHASMOMY IAKOHOASTE -
CTEY W COFMacyeTCA © MEMIYHEPOOHLIMA HOPMAMA NOBSOEHWA, MHTETPUPOBAHD B AEATENLHOCTE BOER Op-
FAHAZALMA W NDAMEHACTCA B 26 BIANMOOTHOWEHWAX.

[FOCT P MCO 26000—2012, cTaTea 2.18]

Wanauue oduHansHoR
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3.2

JAMHTEpacOBAHHAA cTopora (stakeholder): NMuuo WNM rpynna, 3JauiTepecoBadHBE B K3KME-NMDD pa-
WEHWAX UM JeATENEHOCTH ODraHMIaLMK.
[FOCT P MACO 26000-—<2012, cratea 2 20]

3.2 nokazatenks; wHoWearop (indicator). PenpeignTaTHEKas XapakTepWcTHEA COCTOAHKA MMM Oes-
TENLHOCTA KOMIaHHK, KOTODIA MOWET BHPEMATECA KOMHYSCTREHHD,

MpumesaHne — MamepRewos BEPEMEHAE COCTOAHNA MNW CTATYCS pabor, MeHegHMEHTa WY YONOSMA CM. B
NpUREEEHAA A,

3.4 adavense paboved xapaxTeprcTHrK (performance value) KonkyecTeenHas BENM4MHE cOoTReT-

CTEYHMLUENT NOKAIATENA 8 BAEE &8N0 YACNoORDrD AHAYEHMA W 0UH UL HIMEDEeHINA.
3.5

YETOHYWBO® palsnTHe (sustainable development): PazeurTike, KOTOPO® YyOOBNETEOLAET NOTREGHOCTH
HACTORLEND BPEMEHA, HE CTABA NCJ COMHEHME BOIMORHOCTH BYOYLWWE ROKONEHWA YI0BNETEODATE CROH
nNoTpebHoCTH.

[FOCT P ACO 26000—-2012, ctates 2.23]

3.6 yCTOWYMBLIM MoHeOMMeHT (sustainable management). Thn yNpasneHya, HAanpapneHHors Ha
NOALILWSHKE IKOHOMWLSRCKOrS GNarncocToaHMA oOWecTBa NPM COXPAHEHMA JKONOTMUECcKSR YCTORYHMBOCTH ¢
CTUMYTTHPOBAHNK NOBRIWLEHWS COLMANLHON CNPARRANMBOCTI, KOTORAR GONMHA NPUMEHATECA HA NPAKTHEES |
MOALIWATECA B DONTOCOOYHDA NERCTIEKTHBE.

3.7 nokalaTend yoToWYMBOCTM (sustainability performance). CaogHbe MOKSIATENW, NONYYEHHLIE No
peayneTaTaM BeOeHHA YOTORYMBOND MEeHEIMMEHTE B KOMNAHWK, KOTOPLIE ShiNM WaMEDeHE ¥ CUEHEHE NO
IHOHOMALRCKHM, JEONOMAYECKMM W COLWANEHEM KDMTEDMUAR.

Mpumedanwe 1 — Uene yoTOMHMEDND MEHESHEMEHTE COCTOMT B NOCTOAHHOM NOBRLWLEHAM NORSZSTENSR
WETORSMEBICTH.

MpumesaHne 2 — JRAMOCWHECKHE XEPEKTEPHCTHEN MOKHD BHANWIMPOBETE M OUBHMBETE B COOTEETCTBAM G
FOCT P WMCO 14031,

3.8 uenoyka coafaHWA AoDaRneHHOM CTORMOCTH (value chain). NocnegosaTensHOCTE | IROHOMnSE-
CHMX) ONEpALKE, BRFONHAEMEIX BOEMA IAMHTEDECOBAHHSLIMA CTODOHAMK, B DEIYNETATE KOTOPBX OHW COZ03:0T
WMt NCNy$aT JoBaaneHHy o CTOMMOCTE B BWOE NPOOyKTOE M Yoy

4 CokpaweHua

B HacToAweM cTavgapTe MCNonkEI00aHe CNegyiuHe corpaeHEa;

EMAS — cxema NpHUpodononeIoBaHda W ayouTa okpyHawilel cpedk {ecomanagement and audit
scheme});

GRI| — rnobansHan MHELHaTARA No OTY4eTHOCTK (global repodting initiative);

CIP — npouect HENPpepsIBHON COBEPLWEHCTROBaHMA (continual improvemeant process),

PDCA — PDCA-Mo0ens (NNAHUEYH — Oenal — nposepAd — aelcteyia (Plan — Do — Check — Act);

SWOT — ananss cnabeiX ¥ CHNBHBX CTOPOH EKOMMOAHHE. MOTEHUHANBHEX BOIMOMHOCTER W yrpod
istrength — weakness — opporunities — threats),

5 MpeumyliecTBa YCTONYHMBOro MeHeKMeHTa

Kaxgeiil anagensy koMNaHun 33MHTEPECOBAH B NOBHWUEHWAA CTOXMOCTIH CEOEN KCMNaHKK, KII0YEEE M
hakTopamy KOTOPOM SBMSIOTCA!

= KOHTEKCT (paboyas cpega) KOMNaHWM,

- RAYECTEO NPOMIESTMMOR NDOOYELMKA, W

= NOMy4aeman Npxubsn,

CTaguneHas 1 YCTOHYHESA GEATENBHOCTE KOMIAHHA (T NONORMTENLHEIM DanaHcoM) MOWET DeTE youne-
Ha NyTer DOpMAPOBaHME YCTORYMBONA CTOMMOCTH KOMNAHWK {Ca. pUcyHoK 1}, 4TO MOMET JOCTUIATECR 33 CHeT!

- MCNONBICBEAHMA ACHMTOCHCHHOR CTRATENAW DAIBWTHA KOMMAHMH,
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- AHAMMIA SNPABMNLHLIX s KNIOYEBLIX NOKAIaTENEN IDPeKTHEHOCTH JEATENLHOCTH, W

= MPUHATIA PELLEHME HA OCHOBE NPorHO3I0E.

B cpeaqecpoqHOi NePCieskTHEE ATK Mepkl By0yT NPUanaWTE K MONYYEHM0 GONONHATER ML KOHEYPEHT=
Histx MPEAMYLLECTE W NOCTOAHMOMY NOBLILUEHWIO CTOMMOCTH KoMniaHwd. Bueapanne HedvHadcoBsIx noKasa-
TenEl MOoxeT cnocobcTE08aTy PACLUMPEHHIO PYKOBGOCTEOM KOMMTAHKMA DAHEE HAMEBHEHHBIX LENSA. BINOYAA 8
HIYE BEA¥HLIE 33NPOCE JMHTEQECOBaHHEIX CTOPCH, KOTOPBIE GyayT ArpaTh BAXHYK POAL B NOBLILEHHA CTOM=
MOCTH (LEHHOCTH )} KOMIZHWA (MK B NOALEPHAHAY 28 YCTORYMBOCT ). AODECHD NPMHWUMAEMEE MaDk: CNnocob-
Hi! MOBBILATE CTOMMOCTE [UEBHHOCTE] EOMNaHKK D83 MCNoNEICEAHKA YUCTO-(MHAHCo80IX CPEOCTR, NpHMHEa
MOy AEMbIE NPE 3TOM BuIf00bl MOTYT HOCHTE COUWANsHER, ILSMOMYecKWi KNd Jase GHHaHCoREIR XagaKkTep.

DOIpMIaCE E1186 YTOR M0 CTOMMOGTH KOMNEHAR

TR

. S :
Pucysor 1 — TNossiWweHHe CTORMOCTHA KOMNSHER, COnagadwiy yoToRSABEIM MEHELRMEHTOM

Ona KOMMAHWA BAMHYIO DOMNE TIEKE HIPAeT BOIMOKHOCTE NOOTESPHOASHWA DaKTa, YTO 0Ha HaX0OMTCA
B COCTOAHWM YCTOMWMBOCTH. [0 panyY NPUYMH KHBECTOPE, DUHAHMCOBRIE OPraHMIZLMA WM NPOCTO KNKEHTE
Y4acTo oDpALLAKTCA K KOMMEDYECKAM NDennpHATHAM C NPoCckDoR NDesocTABMT L KOHKDETHER O0KAIaTENBCTES
CEOEA YCTOWYMBOCTH, NOITOMY NOCNE PEaNM3aUMK NPOLUBCCE YCTORYMBONS MEHEIMMEHTA OHW CMOMYT NOMy-
4aTk OOLEKTUBHYIO HHPOPMALMIO OTHOCHTENEHD NPOUMCKXOMOEHHA NPOOYKTOR, COUMANLHYID H BHONOTHYECKYIO
CUEHEY DHIHEC-NPOUBCCOR WNKW NEpeYeHe CTRPYKTYRHLIX WIMEHEHWA BHYTPW CaMon KomMnaduM. Jokalatent-
CTRA YOTOAYMBOND MEHEOHMEHTA MOMHD MCNONB3I0BATE B COOTEETCTOYIOWMY OTYATAX WM KAK CRBANSTENBCTED
HEKOTOPOH PUHIHCOB0N CTADKUNEHOCTI, HAOEMHOCTH M DECNekTatensEHOCTI KOMMAHWK.

¥uUacTHe B OeRTENEHOCTH KOMNEHKWA TAKWX MPYNN 3auHTe PECoBa MBI CTOPOH Kak BRadenkys, nocTas-
WHKA (PUMEHCOBRIX YCNYE NOCTABLWWKY NPOOYKLWK, COTOYIHAEN, KTHeHTE, NTapTHEDL, Opradsl KCNonHUTENb-
HOW BNACTA W MECcTHOe CcooblecTeo, CDECREYHMBAET NOBLILEHWE 22 PEIyNETATHEHOCTH M CTAGMNEHOCTE, HO
NPK YCNoRMK COBMOOEHHA 810 NPABRDBEX HOPM, COLMANEHELX 0EA3ATENECTE W YYETA AKONOTAYECKHMY ACneKTon
[cw. Tabnuuy 1).

Y¥CTOWHWBIA MEHEORMEHT NOBLIWAET CHWYID CTOMMOCTE KOMMAHAW, 8 TaKKe NEWHOCHT BeIf0dLl KaK ca-
MO KEOMNAHKMKA, TAK 4 BCEM IaMHTEPECOBRHHLIM CTOROHAM.
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6 OcHOBHbIE 3NEMEHTbI ]FﬂTﬂﬁ'-IHBGrD MEHEOXMEHTA

POpMUPOBAHKE OOLLETD CTPATENMYECKOTO MNaHa MERONPUATHE — 3TO NEePBEBIF WAr K BHegpe kD Npo=
LECcca yCTOMYMBOrD MEHEOMMEHTA B KOMNAKWM, PYKODCOCTED KOTOPOA O0MKHO CHAYana peWWTe, KaKkan npo-
BremMaTiika AENASTCA Hanbones BEaHIR GNA WX NPOWIB0ACTRGHHOR GEATENLHOCTH, 4 JaTEM, NPW NNaHKpoaa-
HHK — ONDELENHTE ONTHMANEHEE W NOrM4Yeckd oB0CHOBaHHBIE HANPABMEHHA QEATENLHOCTH. TAKEE BAMHD
CRPEdeniTe HAMNKYKE ¥ KOMIAHAA ANeMasHToR YCTORYMBOND MEHEIHMMEHTA B CEOME paboyns npousdypax.

Mpy ATOM MOMYT OKAAATECA NONEIHEIMK OPTEHWIALMOHHLIE CTDYKTYRLL W CHCTEMEL, YHE CYLIECTBYMILNE
B EOMOEHKHA (HANPHMED, MMEKLWHE CTHOWEHWE ¥ OXpaHe OEpY#aIoWen cpedsl, OXpaHe ToYEa WNK MEeHEgH-
MEHTY KEHECTEA NPOOYKLMKA]. CyWecTEYLWE HanNPpaBnedus GEATENLHOCTA | TEKYLYWE MEPONPWATHA Na go-
CTAREHWIO YCTORYMBOCTH KOMIaHHK HE0EXOOMMO CROPPERTHROEATE B COOTERTCTEMA C HOBLIMKM HAMEYEHHEIMM
KOMONEKCHE MK uenamy. PDCA-UMEN [CM. proyHoR 2) MoMEeT cnocobBCTeoBaTE DOPMADOBERHIKD YTOHHEHHOMD

NNaMa MeponpuaTHA, CooepXalero Hanbonee BaMHYD NPOGNEMATKY, CRAIAHHYI C YCTONHUBEEM MEHEIH-
MEHTOM,

T3 PRy
[+ 5]
GTE0eH

TR I R B TR T

ProyHox 2 — CTpyETYRE YETORMMBOND MEHEQMMEHNTA HA acHoBs POMCA-wonend

- B Nepeyio o4epeds TpedyaTcA paspafoTaTe NNaK seponpraTii (atan Plan),

= IPUCTYNHTE K PEanNU3aUKBK nnasa Meponpueatki (atan Do),

= MPOBEDWTE DEIYNLTATE DEANHIALHM NNada MeponpdaTHi (atan Check), nocne wero;

- NOCNEACEATENLHE BEOGUTE B O8ACTEME NDOUBCCRl YCTORYMBOTD MEHEINMMEHTE W HENPEDBIBHONG CO-
BEPLWIEHCTEORAHKA (aTan Act).

Kak Tonkko NooUsce yNpasneHia KOMNaHWer CTEHET YCTORYWBLIM B YAcTH 88 KOMMEpHackol JenaTant-
HOCTH, ANA CO30AHWA CHCTEME YCTORYMBOND MEHEdEMeEHTa Heohxonumo:

- 3ANYCTHTE NPOEKT «YCTONYHBLIA MEHEIMMEHTH |

= MAYHHTE MCXOOHOE COCTOAHWE/ MPOBECTI DaKTHYECKWA aHanui axaK acTes,

- ONpedendTs Uend YCTORYMBOCTIA W D3UWTHANBHOND HCNONLICEAHWA pecYpoos,

- CPOPMUPOBATE MNaH MEeponPUATHR 1 NDMHATE PELUBHME O HAYANES 80 DEANKIaLNM,;
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- GNPEgENATE HEODXoOHMEIE ANA NPWHATA MepB;

- NOHCTYMATE K PEANAIALKH NNaHa MeponpruATHR,

- OCYLLECTRNTE MOHHTODWHI TPCEE DY NPeOnDMHMMasMblx Mep,

- OUEHKMTE DEIYNETATE W NOOoToORKTE NPEANOMEHNA N COREDUEHCTROSAHHD,

- oNYENHKORATE NOMYYEHHEIE DEIYILTATEl # NDCHHDOPMUDOEATE 33MHTEDECOBARHEE CTOPOHEl O CROWX
AOCTHHEHWAX.

Ha pucyHke 2 npydBedeHa CTRPYETYRE YCTORYHBOMD MEHSIKMEHTE KOMNEHWHA, OCHOBAHHAA Ha WCNoNB3I0-
BaHdi PDCA-s00enm.

7 Peanuzauma npouecca yCTOWHYWBOro MeHed¥MeHTa

Kaxgan koMnaHuA (M 82 pYKDBROACTED) QOMKHD MMETE YETKOE NoHIMMaHNE cCNbHBEXY W 4cnafibixe cTo-
pOH CROER QBATENLHOCTH. [TpK 2TOM YCTRaHeH ke Nbe «cnabblde CTOPOH MONET 32BWCETE OT!

« HAMEYEHHBIX LENeHd;

< MOTUBALMK COTPVIHMKOR KOMNAMMM,

= LeneycTpeMIeHHOCTI PYKOBOOCTES KOMIAHKA, 1

= BHELUHKE BO3OeMCTEHA.

YeTho onpegengHHER cnocol g 3anaTeHToBAHHER METOD. TapaHTUDYIWMRA YeNewHooTe peanyia-
LMK NpOUECoa YoTORMMBOND MEHESIHMEHTA, OTCYTCTEYET, QOHAKD BOE #e PEHOMEHIYETCA OIHAKOMHTECA © CO-
OTEETCTEVIOLHMMIA NEUMEDAMY EM0 DEANKIALMK B CEBOSA OTRACTK ¥ BOIMONMHD BAATE HI JIAMETKY HaMNYULLIYD
NPAKTHKY W NepeqoBee NPAKTHYECKMe METOOM PADOTE, JBRCTEYIOWME B NDYTHY KOMNAHKAX. T yYeToM 3Tor
KAMOAA KOMNAHKA OOMMeHa CoBepIeHCTROBATE COOM COBCTREHHEIE METOOL YNPABNSHMA, DACLIWDATE MaTE-
pHANBHEE BOAMOKHOCTH, Cihepl EATENEHOCTH ROMAaHKE (cas. Tabnuyy 5.1 B npunogeddn B) u nporpammy
NG AOCTHHMEHMIO YCTORYMBOCTH M PALMOHANTEHOMY MCNONBIDBAHMKD pecypcol. JasHHsi nonxoa secbxogumo
PEANMICELIBATE NOCTEMNEHHD W Y8TED OTPANATE B NMAHe MEDONDHATHA.

T4 OTRETCTEEHHOCTE PYKOBOOCTEA KOMMNAHKMK

PyxOROOCTRED KOMNAHAN SOMMHD HECTH NONHYM OTEBETCTEEHHOCTE 33 BCE NPOUECCHl, EBCAW NPOUECC
YOTOWYHBOTS MEHEOMMEHTE B HER Dy0eT OCYWEeCTENATLCA Ha NOCTOAHMHOR OCHOBE M B DaMEaX BuiGpaHHoH
CTRATEMMYECKON MOOETH KOMMAHMEA.

Hepoamonmro 0oSHTECA yonexa Dea nonHol, 0GwexsTHEHOM ¥ TRERO0A NOQOSpsEA PYKOBOACTES KOMNa-
MW, OOHAKO OHO BCE e O0MKHD DkiTh MOTOB0 K HEYDadYamM ¥ NPHHMMATE BO BHMMaHWE CROMK MHYHYH OTRET-
CTREHHOCTE.

T.2 3anyck NpoekTa No YETORYHBOMY MEHELMMEHTY

Ons 3anycka NpOSKTa NO YCTORKBOMY MEHELKMEHTY, CNEQVET YYUTLIBATE CNEayOWEe:

- reHEpANEHLIR JWPeKTOp — PAcNOpPASMTENL KOMMAHKMKM | OpyrHe @8 NOeOCcTaBMTend Oon#Hs Noo-
OEPHRBATE OCHOBHEN NDMHLMNL YCTOAYMBOMD Da3BKMTHA 1M BHTE YEEPEHE! B BOIMOMHOCTIA PEEn4aaLWiK ATk
NEAHLMNGE B DEATEALHOCTIA CBORA KOMIEHUM,

- NDOLBAYPa Janycka NPoekTa JomsHa BT NNaHoBORH, 3 AN 86 PEanHaaLmMi HEoGKoaMMO NpeEyoho-
TRETE ONPEAENEHHYH DPAHKIZLMOHHYID CTOVETVEY,

- N0 BOAMOMHOCTW, B DAMEAX NPOEKTA, C NEPROIS OHA SOMHHE NPUHAMATE YHECTHE BOE COTRYOHHEM
KOMMAHHM;

- BANHO PACNPEENWTE KOHEDETHLIE OBAIAHHOCTH MERDY OTBETCTEEHMSLIMIA 2 NPOEKT B KOMNEHMM,

- pfnAcTh OBRTEMNEHOCTIA W LENKA, HARMEYEHHEE B NDORKTE, DOMHH GBiTh KOHKPETHEBME W NO0O0301L AR -
CA HIMEDEHMIO MYTEM MAYYEHMA HCHOOHOTD COCTOAHWA ¢ BRpaGOTKM COOTEETCTEYIOLETD NNaHa MEponPUATHR;

- KOMMAH KA QONwHa NOMYYaTe CEEASHNA 0 JOCTHHEHHA NIoBEX NPOMERYTOYHEE UENSR i1 Tex JoCTHNE-
HUE, KOTOPEIE MOMYT CONPOROHOATECH COOTEETCTEYHOWIMMA NOOLLIPEHAAMH.

7.3 Wccnefopnadde WCXOOHOMD COCTOAHMA KOMNAHWKW/OLEHKA 00 COBPEMEHHOND YPORHA

JETanbHelid aHANKA MCXOOHOMD COCTORHWA EOMINaHKK NO BCEM HANPABNEHWANM B8 TEATENEHOCTH MONET
CTaTk BAMHOR NPEANOCHENKOH ANA YCNeWHoro HaYana peanqaauMi NpoUecca yeTOAYMEnrD MEHEIHMEHTA.
MepedeHs paboduy Npouenyp MOMeT OkiTe CEA3ZAH KAK C KAYECTEOM NOOOYELMM, TAK 86 KOMUYECTEOM (AN
M8 W CTEM W OpyramM). MonHoTa ¥ TOYHOCTE AHANKIA TERYILEND COCTOAHMA KOMTaHWK GyOYT 3aBMCeTE OT Wo-
NONbEIYEMLIX CTEHIARTOR M PAIMED0D HOMNAHWA. YoUNKA, HEOBXOOWMEIE ANA DEANUIALMY OaHHOMo NpoakTa,

B
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GONHHE DhiTk 3JErBaTHE M COOTRETCTEOSATE OHWISSMON BRINge. Llens COCTOMT B NOWCKE HAWG0Nes BasMHbIx
NoKasaTenei NS Kaxgon cTPYRETYDHOMS NoOJDa30ensH A KoMIaHmui.

HoocneqosaHye WoKCQHOM COCTOAHKWA KOMTaHWK M 8HANKWI 98 COBPEMEHHOMND YROBHA DOMMHE MOMOHE
CTEETATE HA CHNETyLME BONPOCK:

- Kakas npoGNemMaTHka yeTORYMBOrD MeHelEMeHTa HaMbonee BakHa ANS KOMIaHWA T

= Kaksim obpaiom KOMNAHWA MOXET ONpaBdsnaTte OEKEAHKA BCEX TPYNN I3WHTEDECOBaHHEIX CTOPOM ?

- Kakopbi oMWOaHnA W TEeDoRaHmMA, NPEIbLARNAEMEIE TEMA WMK WHBMA TEYNNaMA 3aHHTERECOBaHHbLIX
CTOpOHT?

- Kakyw ponk SyOyT WIpaTe paspafoTaHHee KMIOHEBELIE NOK33ATENW Npd OUSHEE YCoTORYWBOCTH
KOMIEHIAN?

- Kamie CTpYKTYDHLIE NOGPajdeneHWA KOMMaHHY W HanpaBneHdA &8 OeATeNLHOCTA BaRHbL 8 3TOM
OTHOLLEHHW?

- CKOMbED BpaMEHH 3anNaHKupoEads H3 Deandiauns npoaxTa?

- BoTpoessl Ni Haubones BaMHEIE NPOUBCCH HENDEPEEHOMD COBEDLUSHCTEOBAHKMA O JEATENLHOCTE
KO MAHANAY

Bool aauHTEPECOBAHHBIM CTOPOHAM HEODXoOWMD CROBBDEMEHHD NPELOCTABNATE CYLLECTRY KLY 0=
EYMEHTALWIO W WHpoDMaUHio o Haubones BaxHuix paboydny npoueccax komMnadun. Ons onpegensska Oo-
CTATOMHOCTH NPEACCTARMAEMOR MudopsMaury HeobXoguMo OUEHHEATE B8 WCNONHEHKE, NONHOTY W CTEMNEHD
B JETAMNMIAUMK, 3 JONCMHATENEHYE MHDOPMALWH BORHD MoMyYaTs NyTEM 0Ngota COOTBETCTEYICLWME Fpynn
IBVHTEPECOBAHHE CTopOoH. Jns obecnedeqHus yCTORYEBOCT NPOOYEUMKM Ha PoiHEe CREAYET NEHHNMaTE B
pacdyeT Bcg palodve Npouscckl HA ATaRax NNaHAPCEAHKWA, NPOMIEOOCTRE, YTHNMIALMA, NDOLAKK, TEXHNHE=
CrOTo obonywnBasHR, a Takse oben W cocTar paboT.

7.3.1 AHanua rpynn 3aMHTepecoBaHHLIX CTOPOH

KoMNanua OKaILiBAeT BAWAHKE HA MYNNE JaWHTEPECOBAHHEIX CTODOH TaK e, KaK rpynnsl 3aMHTepeco-
BAHHELE CTOROH MOTYT OKA3HEATE BIMRHKE Ha JEATENEHOCTE KoM HHK.

MOCTORMHBIE KOHCYMETALMKM © HAWBONEE BAMHLIMA PYNNAMK 3IaWHTEDECOBAHHLIX CTODOH NOIBOMSEKT
BRIABNATE AHbopManHio o WIMEHEHHAX W TEHAEHLWAX, NPOMCXOJAWKE B OTpacnik. Bakkeie cobeITWA, CBA-
FAHHBIE © YCTOHYHBEIM MEHEOHMEHTOM, MOKHD BRRBMATL HA PAHHKE ITANAX DeanyIaUWrd NPoesTa [CM. Npi-
nokeHwe &)

7.3.2 AHANMI IHAYHMOCTH

PeaynuraTel aHanmnaa, NposogMmMors rpynnon 3auHTEpecoBaHHEE CTOPOH, JOAKKE TOMATECA 8 OCHOBY
AHAMNKIA IHFHMMOCTIA M CTAHOBWTLCR OTNDABHOA TOHKOH NpK CNPeensiin DEACTaNH, KOTOpbIe HEODXOGUAMD
NpEanoHHKMaTE B KEHO0H SHAYMMOR 0BNacTy QeATENbHOCTA KOMMIaHHK, 3 TaKKE CBAIAHHLIX C HHMA npobne-
MAMK B CAMOR KoMnasHid. DBNacTd AeATeNLHOCTH ONDEGENAKT C MCNONEI0BaHWEM KPHTEDWEE YCTORYHWB0CTI.
B KoMnaHWe MOryT CYWECTBOBATE ¥ BECOMEIE BHYTPEHHHE NPUYMHEI 0N NpceegeHra nogobHore asankaa,
H2NPAMED, CEAIAHHES CO CMEHOMA MOKONEHKA KAW JDVITAMK B3KHEMA ACHeKTamMy, H3 K0TODbLIE KOMIAHWA HE
MOMET BAWATE [HANPYMMED, Ha COCTORAHKE pador y NOCTABLWKKS W KNWMEHTYRY).

HaWbonea Jvavymsie 0BNacTH CNESYET BeIBHpaTE NO PEIYNeTATAM AHANK3IE WMCXOOHBIX JaHHBX, No-
TpeBHOCTEN TRYNIN 33MHTERECOBAHHLIX CTOPOH W Ba30BeIX HHTEDECOs BNAJEN6UA KHOMNEHAA,

UTobk He yNYCTHTE Kakyio-NAG0o aamuy oBNacTe KOMNAHKK, DEKOMEHIVETCA 0AHAKOMHTECA © Pyxo-
BOOCTARCM N0 COLMaANsHoR oTeeTcTEeHHaCTH TOCT P MCO 26000,

SWOT-anana soseT NOMOYE KOMOSHAK B W3VHeHHY B8 KOHTekCTa (pabodel cpesl) Ha NPpegseTt Bol-
ABMEHWA NOTEHUWANLHBIX BOIMOMHOCTEW, PACKOR W ONACHOCTEW C UENeI0 ONpedeneHyA cnabeiy ¥ ClnbHbIX
CTOPOH CROER JEATENEHOCTH.

SWOT-awan«a AENASTCA NPOUEcCoM NNAaHMPOBAHHA, KOTOPLIR NpegHasHa4YeH ANA onpegensHia MecTa
KOMMNAHKA KA PRIHKE | CTENEHW 88 pasprTA. Bonee nogpothoe onvcarde SWOT-asanusa nprueasgexHs B NpM=
NokEHrM B.

7.4 OnpepeneHde Uened A NoOKAZaTENed YETOHYHMBOCTH

Mp# cnpegeneHddd LERen | nokazartenai yeToRYHBOCTH OCHOBHOE BHHMaHKE HeotHOOMMa YIENATE C0-
TRYOHHYECTEY W KOMMYHWUEALWAM NERCOHANA BHYTEKM CAMOA KOMNAHKA NYTEM PopMUPORAHKMA NDOTEaMME
YCTORYKBOCTH Ha ocHoee PDCA-mogens (cM. pasgen 8).

AHANAS TEKYWETD COCTOAMUA KOMNAHWA MOMHO MCNONBI0BATE ANA CNPeOenaHna LENed U NepcnekTra
YCTONYMBOrD MeHelsseHTa. [pK aToM ueny GonwHel SeTe aMBAUMOIHLIMK, KD DeansHD O0CTHMHAMBIME K
CNWUCEIBATRCA © NOMOWLIG COOTEESTCTAVIOW MK NOKaIaTEN2H. B npunokeHin A (B Tabnuyax A 1—~A03) npueo=-
OATCH NPUMEDE] ONEPALKOHHLIX NOKAIATANeR ANd Takuy G0nacTad Kak «AK0OHOMHELD, cOKDYRAIOWAA Cpenan

7
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W wobwecTaoy, MNokazatens HeotxoaMmo BxbrpaTs Takus 00paaom, YToDE © WX NOMOWED YHHUEANBHBE Xa-
PAKTERWCTHEN KOMIAHHHA BbiNk Narks yIHABIEM blMM.

Ona cnpegeneHdA BOIMOMHEIX TEHIEHUME M MIMEHEHHA B DEATENEHOCTA KOMNAHWMA HEOBXOOHAMD aHa-
N¥3APOEaTE BRbRAHHEE NOK3IATENK HA NPOTAKEHAA ONEBOSNSHHOrD Nepuoda apeMedn. CTaHgapTHele [ob-
LENPHHATER ) OTRACHEBRE NOKAIITENM NOIBONAICT B YACTHOCTH CPABHWEATE ME C TAKOOLIMW ¥ KOHKYEHOYIO-
LLMX KOBMOAHMR 1M ONDELenATe CPEOHWE NO STRACNH MOKA3aTENH,

PyroBOJCTOO KOMMIAKMA B X006 EOMCYNETALMK C 38MHTEPECOBIHHEIME CTOPOHAMMA W COOMMK COTRYOHM-
KA QOMEEH0 YOTAHORMTE LenyY, HeobxonMiele 0NA A0CTHHEHWA YCTORYMBOrD MeHBOHMEaHTS, B ONPeOene -l
HOTODEIN O0MiHEl YUACTEOBATE BOS CTPYETYRHEE NOADSI0ENeHEr KOMNaHKK, 3TH KOHCYNETALWM BMOMYT Npo-
BOOMTRCA HE HHEOPMALKOHHED MEPONPUATAAN, Ha coBpaMMAx CcOTRYOHMKOR MMM MYTEM X CTHMYNMDOSSHAA
B KOMMAHHM.

7.5 BuiGop oTEETCTEEHHLIX 38 YETOHYHMBLIA MEHELMMEHT

AnpoGrposanH LI METOOO0M BHEADEHAA NPOLUACC YETORY HBOTO MEHEDKMENTA ABNASTCA BuGOp rpynnel
NPEOCTABMTENEA M3 BOEX CTRYETYRHBIX NOOPA3NeneHad KOMNaHKA (HANPUMED. K3 OTOENA Kanpos, QHHaHCD-
BOMD 0TAena, Gyxrantepui, OTOeNa no OXpaMde OEpYHAINWLEeR Cpeasl, OTAeN0E CHabxe A, NPOMIBOOCTREHHD-
ro oTpena, otiena cheta i obcnysuealka). B 3asncrMocT OT MacWwTalbos @ HANpaBneHd JeATeNsHOCTH
KOMMAHHAK B KONNEETHR (Dabodyss rpyIny ) YHonNHOMOseHHbIY MEHETHEeD0B-NDE0CTABMTENRA NO YOTORHManky
MEHELHMEHTY MOMNYT TAKEE BXOOWTE 4 COTDVOHMEM OPYTHX CTRYKTYDHEX Nogpasgenaddin. Boe aTe npaacra-
BUTENH J0MmeHel paboTark KaK eQNHENA MEXAHKIM ON8 NoATOTOBKK MHgopMaLmMe M OT9ETOR ANA PYKOBRSOCTES
KOMOAHHAK, 3 TAKME ONA BRPAGOTEY COOTRETCTRVIOWMY LEned M MeponpHATHR (T 2. OHWM J0MmeHel oBacneym-
BaTk OPMUPOBAHWE, DEANKIALUMWIO W MOHUTODMHT NEOrDaMMEl YETORYHBOTD MeHELEMEHTa, J3QHECH PO H-
HOH B MMane MeponpuATHAY,

7.6 Onpegenedve MepoOnpUATHA NO YCTORYHBOMY MEHEIMMBHTY

KonnekTie Medeg«epos-NpeicTaBuTenei no YCTORYMBOMY MEHEBIMMENTY OOMEEH NPUOSpHHEITECA W
padoTaTk ¢ MCNONLIOBEAHMEM BRODAHHDN MOOENM, PeIYNETATOR AHANKIA, HAMEYEHHEX LEneil YeToluoorg
MEHETHMERTS (A TAKHE ¢ YHETOM CYLUECTEWVIOWMY HaHDones BaXHLY 0ONacTel CeATEeNLHOCTH KOMNAHMK]} C
L@nkn dopMUpoRaHNE NNaKa MeponpUaTMi ¥ oNpegene A KOHKPETHEX MEp No 8rc PEAMMAALIMA.

Onpegeneqye NepEooYe PEaHLIX MED, KOTOPRE HEoDXOOMMo NpeanpUHATE, NOARONKT NoMYyYaTe WHgop-
MALMIO, HENDWMED 0 NOTPESHOCTAX B NEPCOHANE, MKW, BOIMOWHD — O CONDCTARANEHWA 3ATPAT M BLITQL, © rpa-
ke NPUHATIAR MED # KOHEYH0 08 MAMERWMEBX LENAX W COCTOAHWM DEaANWIALWA MEp, NPegnpMHRMaEMBIX GNA
OOCTHEEHWA YCTORYMBOID MEHELEMEHTA B KOMMAHKK. [INA NOBEILWeHWA MOTHEAUMK COTRYOHMEDS KOBMMAHMA
PEKCMEHOVETCH CHAMANA BRINONHATE BCe Hanbones NPOCTEIE W NErES PEANWMIVEMBIE ONE DAL,

Danes peobxogrmo obcyauTe W COMMAacoBaTe DHUHAHCORLIE TRED0OBaAHKMA W TPEBoBRAHKA K MepooHany
PYEOBOOCTEOM KOMMAHWA KM C NOBRIMK 3308RCTEOEAHHEIME B NECSKTE COTPYIHMEAMK, MOCNE YEro MEHSOME-
Phi-NPEaCTABMTENM O0MMEHb COODMADPOBATE NPOrpakMMy YCTORYMBOTD MEHSOINMEHTS.

7.7 MNpoBegeHWe MepoONPUATHA, CEAZAHHLIX C YCTOMYHBEIM MEHELEMEHTOM

Mpl NpoBEISHHE MEPONDAATHIA, CEBAIAHHBIX C YCTORYMBEIM MEHEOEMEHTOM, CNEAYET YYWTLIBATE Che-
OyRLEE.

« HEOOXOOMMO HAIHAYATE OTBETCTERHHOMD 33 KAMOOE MEDONPUATHE,

= BaNKD 0DECNEYrTE BORNEYEHKWE B NPOLECE PeanvIalmy YoTORYWROrD MEHEXMBEHTA KIK BORA KOMNa-
HAM B UENCH, TAK B KARD0M0 88 COTRYOHHEA NEPCoHankHo;

- HEODXOAMMO BOANDEWTE OTEETCTREHHOCTE 33 BRIMONHEHWE KOHKPeTHRIX ONepaUMi B KOHKReTHEDE Me-
PONEUATAAX HA NPEOCTABMTANA-CIEUMANMCTA ONPEOaneHHOrN CTRYKTYRHOMD NoOpasnens A KoMnadum. Ha-
ApYMMED, ANA NOCTABWMKOE WM MOXET OeTe NpEOCTaARMTENE 0TAena chuiTa, paboTaoWMH B COTPYOHUYECTES
C NpaacTaBrTenem NPCUIBoACTBEHHOND oTOeNa,

= IEYNNa OTBETCTEEMHEIX HCMONHWTENER 10MmEHa BebpaTte PYEOBOOWTENA, KOTOPRHA BYOET KOHT DO po-
BaTk BRINCAHEHWE MEDONPHUATHR 4 NPY HE0DXOOWMOCTH KOPPEKTHRORaTE Hx. [NA yenewHoH paboTel Beibpan-
HOM PYKOBOOWTENA NOTPeGyYeToA NONHaA NoOQGeDMKa CO CTOROHE! PYHOBOOCTES KOMIAMWM,

= KOMMMEKCHBIE WNW TRYOO0EMEWE MEDONPUATHA [HANPUMED, MERONPUATKHE MO NPUBMEYSHK K paboTam
B EOMMAHAK MAPTMHANEHEX TRYIN KWNE NAL C OFPAHHYEHHBIMA BOIMOHHOCTARMK ) HE00X00MMO BHMIOMHATE KaK
OTAENbHLIE, CAMOCTOATANBHLIE NEPOSKTEI,

B
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= ANS NOBBIWEHKA MHEODMEPOBAHHOCTA M BOCNDUATAA COTPYOHHEAMK EOMN2ZHKA METOOOE YCTORYMBOM
MEHSOMMEHTS HeolXoouMe NREANOEHTE WA HA BROOD NOOroTORHTENEHEIE KVDCE WM KYDCHE NOBLIWEHWA
EBANNMEAEILHA.

7.8 MOHHTOPUHr NPOUECCa YETORYMBOrS MEHOIHMEHTA ¢ MCNONLIOBEAHHWEM ONEPALMOHHLIX
nokazarenad

JNa sa0HMTOPKMHM ¥ OUEHEW X083 PEANHIAUMK MED Mo 0DECIIEYEHMI0 YCTORYMBOID MEHEOKMEHTA BaX-
HOE SHAYEHNE MMBET BalGOpD COOTRETCTRYHIWME ONEPALMOHHEIX RoKasaTeneai {cm. 7.4 1 npunosanse A), KOTo=
phig HEOEN0OA MO NEQHOAVHNECK AHANWMAMPORATE C LEMsK ONPEGENEHHS MX BINONHMMOCTH, 20K THBHOCT M
W NOMYyY3aSMol Beirodel. OTKNOHEHWA OT HAMEYEHHOR LEMW HEODXODWMO ACKYMEHTHPOEATE W, MO BOIMOMK-
HOCTH, KOPPERTHROBETE, NOCNE Yero NpeJcTaBdTenv-MeHEI#ep: NO YOTOAYHBOMY MEHEO#MEHTY SONHHE
QENKTECA DEIYNETATAMH MOHWTODHHTA W COENAHHEIMH M0 HHM BRIBOGAMA C DYKOBCGCTEOM KOMOIHKMN.

7.9 QueHka xo0a peanuaayMK NPpoUecca YCTOWYMBONO MEHELMMEHTA

PyuoBoacteo KOMNAHMA HE DeMe OOHOTD Pala b rod SOmHHD SHANMINPORATE M OUEHWBAETE SOCTUIHYTEIRA
MPOFPECE B DEANWIALNE NPOLECCA YOTORYMBOID MEHEMMMENTA, 3 TAKKKE COOTRATCTEYIILMWE DeayNeTaTk. Py-
KOBOOCTED KOMMAHKMA TAKHe SONMHD NPMHAMATE NIOGLIE BAMHEG IKOHOMUHECKHE, COLMANEHEIR UK 3K0N0-
TM4ECKAS DELEHHA, TREEYIOWNE CYLLECTEBEHHBLIX MAMEHEHHA B HAMEYEHHLIX LENAX, 0 KOTOPBIX HeoGxomMmMo
GyOeT Kak MOWHO CHOpEe MHOPMUPOBEATE MEHEIHEPOR-NPEICTABMTENEH N0 YCTORYMBOMY MEHESHMMEHTY.
Mocne aToro NPeqcTaguTen JoMHEl BEOSMTE OBHORNeHHLIE UENM B NNaH MEponpHMATHRA, 4To MOWeT no-
TpEAoRaTE BHECEHUA CYILESTREHMHL WIMEHEHIH B NPUHUMASMEIE MEDEL, TEEadl U NPOrPaMMy YCTORYHMBOID
MEHETHMEHTE.

7.10 HenpepuiBHoe COBEPLSHCTEOBAHME NPOUECEA YETORYHNBOID MEHEQMMEHTA

POCA-Luen (ca. pasgen &) npeaycMarpieaeT HERPEDLIBHOE NOSLIWEHKE YPOBHA YCTOAYHBOMS MEHED-
HMMEHTA HA NOCTOAHKD MAMEHALLEMCA DhIHEES.

Mpouece HENPEPRIBHOMND CORBSDLISHCTEOBAHKA OOMMEH A3TPATHEATE BLE HANPABMSHHR IeATemNeHOCTH
KOMMaHNK, CORCNBYHMBAR CYIMBCTRREHHOE YIYUYLLBHHAE NRPOUETCS YCTORYMBO MEHEOMMEHTI B KOMISHWKM 33
CHET ONETE W oFUnMA noel v ee coToYOHWEKOR. B BiNONEASMOM NMNAHE MeponPaaTAN KOMIEHKE GONHEH Npo-
CNEXWBATLCA BKNALN KAHG0M 66 COTDYEHHED B NPOUEST YCTOWSWMBOrD MeHEIHMENTE.

Mpouecs HENPEepLIBHOID COREQLUSHCTROBAHKA HE0BXCOMMEe NOSNeMBATE 40 TEX Nop, NOKA NpOoUeCo
YETORUMBOID MEHEOHMEHTA BYIeT DOTARATECA ek KOMITAHWA,

7.11 MudopmupoBardye o X008 PeanMIaulny NPoUecca YCTORYMBOro MeHeOsMeHTa

MyGnagagka AHopMaUMKE O pEWABLTATAX W GOCTIHEHWAX KOMNAHWA, peankawowel v ceba npoyeco
YCTORYMBOMD MEHEIMMeRTa, DyOeT coanapaTs YEEPEHHOCTE Y BCEX TPYNN 3aMHTepECOBaHHBIX CTOPOH, T. 8.
COANARATE UeHHBIA S8THE. MRBOpMHUDOBAHHE MOKET NEHMHWAMETE, HanpUMel fopMy CooBileHh B CoecTaax
MACCOROR MHEDODMAaUKK, BHYTPEHHWY CTHETOE KOMMAHWW ANR &8 NepooHana, dHGopMadri GnA KNHeHTos
HMW Oade CTHETa O DeandIaudy yCTORYWBOrD MEHSZMMOHTA, KOTODBIA MOWET NpegocTaBnATLCA BMESTE C
PHHAHCOBLIA OTHETOM KOMAIHHK.

PerynapHas oT4eTHOCTs Nepeq coobWecTBamy, HENOCDEACTEEHHD CEAXAKHEIMK C KOMMaHKe (a Taoue
neped &8 COTPYOHWEAMK]), JaeT ONpedeneHHbie NPeMMyLLEcTEa W Jame MOMeT OTEDRIBETE ANA KOMIaHKMM
HOBEAE MOPH30HT b,
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MNpunoxedne A
(CApaeo4YHoe)

MpuMmMepsl NokalaTened YETORYHUBOCTH

HumenpresgeHHeE Tabnuus COCTAENSHE WCKMOHWTENEHD B RSHSCTES npumepos. Kasnan RoMnEaHdR QorekHa
CNPESENWTE K BEIDpATE COUTEETCTEYHALHE ONEpalHMOHHBIS NOKA3ATEN, CODTRSTCTEYHIWME HANPAENSHARM M3 JEATENE-
HOCTH [Cw. T4 | 78] YHYSapcanbHbIR MEHSYHAPROOHO-MPH3HEHHSN NEpe<BHb NOKSISTENSR YOTORHMBOCTIA MOHHD HANWTA,
Hamparep B [1] Noka3Emend, nepeqMciedHee 8 Tadmuas AT —AS, HeobxoauMo YREIBIBATE HA NPOTAMEHNE NATH NeT
(80K 3T0 BOAMCGHHD ).

Tabnuua A1 — NMpyMeEps BeOORE CNEPAELMOHHEE NOKBIATENEA SNA HANDEENEHNA CIHOHOMUES? {SKOHOMHSECEHME

MOKA3ATENA )

CTpaHuua nokymeHTa - https://GostExpert.ru/gost/gost-58531-2019

E -
Masasatenk Pacuart/Npameasannn s
HIMEPREHRFA
OINepayroHHEIR peayneTar MpencTaenAETCA B MOOBOK OTYETE O pElyNLTaTay InHaHGCo- WL
BO-XOARRCTEEHHOR DEATEMLHOCTH 38 OT4ETHEEA rog
CooTHOWEHWE o CobeTRSHHEIR KS- [CooTHOWEHWE AcoboT BEHHLIA xanwTan, & MU CosorynHpe Y
NWTENSKTHERID axTrEss, B MUY
PantaBenesdocts  coboTReH=OrD {CnepauoHHbIR peaynstat, 8 MUY CoBoreasHeln KAmMTan e Y
KENATENA RALLY = 100
Noror geHERHRE CPEOCTE MpmBsires 0T OCHOBHDA QERTENEHOCTH — PECKDE WL
ParTabensHocTs 3a9MHOra Kan- {[FaemHBIR kEMMTan — BadkaBcEnA npouseHT, B MU JaemHpiz T
Tars ranuran. 2 MUy = 100
Npubeines Ha WHEBCTRPOBEHHEHR PexrabansHOCTE Npogas ¥ DhopaqMBaeocTh KANHWTANDERD- g
kanwran (RO HEHWA = (DnNepaunoHHelR pasynkETar = O0wes npogask, &8 MUY
(OEsem nponas  MHeecTrposasHes kanyTan, & MUy = 100
Mt Tan goDEENSHHER CTOMMOETE Oosew Npogas — JaTpars Ha NpHobieTeqwe MaTeprance ¥ M
YOIy — AMORTHIBUNA OCHOBHLE CPE0CcTE
Eoahguiumedt MCnone30BaHAR {TapTHYECHDE BpEMA NPOWIACACTES, B uToY MpowzenguTens- Y
NpPOW2E0S0TREHHEE MOWHOC TSR HocTs abopyoosaHnA, B UT) « 100
NMpousHt Bpaxa [DELar HEROHOMUMDHELE ToRapos. 8 QLS Obken npovise- Y
OEHHOE npooysu@aE, 8 O = 100
FPHCKO0 HE WCAPEEMNSHHE HE- OEWME pECKOOE HA WCNPEBRNEHNE HEROHOMLEHMOHHOA NPpOogye- ML
KOHOMUMOHHOE NPy KL LyHE
MpouwsHT  cepTHMURPOBaHHEX [Mycno NOCTABWWEDE, CEPTHENUMDOBEHHEX No COOTESET- T
NECTEBLWWEDE CTEyHIWMM CTaHaapran, 8 QUIDEwse 9uecno NocTaewyroe, e
Calty = 100
Pacr abwama npagas CTHOCHTENEHDS M3MaHeHMe 00 LEMa NpogEsk 38 Or4ETHRIA Ne- T
=2lehi}
¥oeneHLIR BEC NPOSEE HE DeiHES [CEbeM MHOMBAOYANEHLE Npogdas komnadus, 8 MU OSwgai Yo
oBbenm npogas e MU
MNpousHT MCCNES0BEHKA W pE3pa- |Packoael Ha vmoonegoeaHuApaIpatoTi. B MUWOEwen npo- g
Goror (RE&D) oas, & MUY = 100
OoHosHeE doHa bl MpepocTasnAlTeA B rpares OEMMEHWA DEHOBHRX CPpeacTe, a ML
DibEM MHBECTHLUMA DTHOCKTCR K TEXYLLEMY GHHaHCOEOMY Mgy
CoboreerHell GBOpOTHEIR Kan - JbopoTHee CpagoTea — HpaTeocpidHbLe Sonrd. WameHaHde MU
T&rs CofcTREHHOM DOOpOTHOND KANHTANE OTHOCWTER § TEXYLLEMY dm-
HAHCOROMY MO0y
10
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okasaTend

PacvuerwiMpemedadnn

Emmrdua
HIMBOEHAR

HbIS PACKDOE HE NPUoEpETEHNE DOCHDEHEX CpaEgoTs * DELEM nH-
BECTHUMOHHOM KENATARE )

Mpowas0gMTENEHOCTE TEYEE MEp- (“iecTan goDHENSHHER CToMMOoCTe, B MUMuono cotpyioHe- BN Ha
COHAMS woe) ® 100 OEHOND
COTRYIHHES
NobasneHHER CTOMMOCTE Mprbene 07 PEANMIEUAH 38 BeiHeToM Hanoros — (CoBokyn- ha LS

a1 MU JenasHan BgmHuLGE (Hanpumep, B Pho e, Fleg, ).
T UT: EQuHnLa BpEMeH:N {HINDWMEep, Yackl, gHu, rogil ).
B QU Kone-ecTBEHHER SOUHALE [HANpUMER, ki, xrn kBT - win m¥y, et an.iv).

MpurrwesaHne — OnR NpoEEOEHUEA CPAEHEHWA KW HOPMEPOBEHHA KOHTRONBHLE NOKA3ATENEN, DEHEMHON
SOARALLL, BOMHALL KOMFYSCTEE M BPEMER HEOEXOOMMD ¥0HKPETHD CERILIBATE WX © NEpUOOOM BpEMEHN, MACCOR,
O LamMom, KONMHECTEOM 1Nk 00LEMOM NPO0E.

TaGnwua AZ — Mpuwapsl BEIDOPE ONERALUKMOHHEIX NOKE3ATENER ONA HENPESNEHAA $0EDY*A0LWER Cpagas [aEonom-

H“HaCKHe I'II'JHH'.-IHTE'.I'II.-'I]

Magazarens Pacdarw/Mpumeasasnyn e
MIMZpEHKRA
Monans3osaHmue ceipLs Horga 310 npUmeHaMD, CNeoyeT PEanq4ans Kononeases- Qu®!
HWE ChipkA, BO300HOBAASMEL DECYDCOE, HOMMYHANEHED Y-
NyT W BCNOMOMETENEHBIE CHEOCTE NMONPa3IsnEHMA
MNoTpatneHwe aHeprw Horga ato nprmMeHsMo, CNaayeT pangmHans noTpeinsque 2
INEKTROIHERMAW, TE38, ME3YTE, 3 TAOHE NPOUSHT 20306H08-
NABRMOR SHEDI K
MoTpebnedyre NpecHDW BOOL Horga 310 npumMaHKMD, CRESYET pasniyats ofbems no- 2
TREGNSHNA MMTEEE0A W TECHONOMMHECKDN BOOkEI
Tapihdr 3a o4HETRY CTOMHBE BOO Horga 310 npUMeHrMo, CRegyar painuHarte Taprtibl Hal 2a- 2
TRAZHEHHEIE M HEJAPHIHEHHEIE CTOSHES BOgE
Bufpoos &8 armocthepy®! Hanpusap, cneayer paani4ars cCONspeaHne B aTmocda- 5
PE MARHWEDBEY @308, AWOHENOE Cepel, ORCHOE 83078, neTy-
“HX OPTAHHHECHNE CORAMHEHIA, NEINA W TRHENE METAnnoe
Crorm 8 Boay®! Hanpusap, cnegyaT PEInMLSaTs NoTpeiRicTs BOdR B Bac- (=] 8]
nopoge, chwee copeperasie 8 Hed aloTda, dochopa v TRHe-
N METANNOE
o ObweEm OTROO0B, “8cTh W3 EOTOPLIX — 370 CNECHBE OT- cau
®agki
CnNacHBIE MaTepiant: MNapeqeHs ONECHEX METSEHEN0E, COCTAENEHHEA B COOT- au
BETCTEMM © [2]
MpoledT SNacHsR METEDHANDE iMaoca onacHes Marepeanos. 8 QUCBwWas macca Jc- e
NensInEaHHON CripeA, & W) = 100
Nans peurknupiBaHHBIE METEpranos {L0onA pagrsnMpoeaHHEx Mateprances, g8 QU waa e MUYY Yo
g obwes obbems Marepranchsn 3a7par | Obwwi obsanm varepuanoe, 8 QU w8 MU x 100
Pacronoeanve saMensHBIE MHHLALEA FackonoBsHME JEMENLHEX NNOWSO08E, 330TPOaHHEN, M30- e
jarpaHuderng SuononmHeckon pasoob- | NMPORAHHLIE B O3ENSHEHHEIX T8RRI TORMA
[EINA]
Oona  Bo3obHOBNREMEY  BCTOHHUEDE {Cnpoc HE Bo30DHOEMREMER WCTOMHUEM 3Heprem, B QU / o
SHEDIHMN Morpebnexsws apapnan, B QU = 100
1
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OlionvdaHue mainuye: A2

Mokdaarend

P re Mg o e

Egunmya
WM PR HAH

HoahdmuneHT mononeIoeaHna ynans-
HBOHHEIY MATEDHANDS

[CopoxynHeid ofivam ynaxcema, B QU wnw B MUNOGeam
npodascgcTea, 8 AU wne e MU) = 100

i

)]

MED. © COLEMOM NPLU3E0OCTEE WNH YMCTOR goBaensHH0A
CTOMMOC TR

FHONOMHHSCKAR Harpy3IHa npa TPaHS- SrapronoTpabnedHe WA SKONoTM4ECcKAR Harpyea | Pac- Qi
NOPTHROEKE NPODYELHMA CTORHUE TREHCNOPTHROEHH

MpousHT NOCTABWMEOR, BHEODHELLIKE [MWono NOCTESWWKEDE © CHCTEMAMN SHONDTWHECKDM ME- i
CHCTEMY SHONOIAYSIHOIT MEHSIHMEH TS HEgHMAHTRO6WES yrena nocTaswmras) * 100

MpousHT =3NHTansHEX BRNOKEHWAR B [DBearm HENUTANBHELIX BNOHEHAR B OXPAHY OEDYHEEDWERA g
NpEHEOAGOEREHHEE WEDONPMATHA cpagbl. & MU/CoRoaynHeA absem BHBSCTHLMA, & ML = 100

PacxoOsl HE MEDONPHAETAR N0 OXpEHE [Chean packnnon HE OXpaHY OEpysEWEd cpeakl, & MUY S
OKPYREHOWEN CPeae (3onornsackne wa- | CoBorymHeld obeas packogos. 8 MU = 100
Fat=le et )]

TpousHT NoTEpE MMYLWBECTER [Jons WMyWESTES, KOTOPOE CTEHOBWTCH  HEMPARIHEIR i

AR wenone3oeasdd, 20U wowm a MU = 100

NpereHany, NpEILABNAEMEE B CEAIN Yucno npeTeHaMA oy
FRCNOTMHECHARMI HEMEYEEMN

EoHrpeTHRE NOKE3aTENy NOTRetnaHIs PexomaHoyeMble S0CONOTHEE NOEA3ATEAM MonyT Beime | QUG
u Brifipocon’! CERIAHN C ONPEJENSHHBbIM DE308RM NAPaMETROM, HANpW- BALH

it}

6]

HEOSBHHOA NPOOyKLMK.

ML DedexHas aouHdUa (Hanpusep, BT, P Rina®, Pran.).

UT: EgHeMUE Bpekadd (HaNpHMep, Hachl, OHd, Moo ).

® QU KonvYecTEEHHER BIMHRLE (HENMARMBE, XHu, ko, kBT - uir, i, marim®, o)
" Mpunepe: MorpeBnesns SHEDMK KK MACCE ONACHEX METEDHANGE, NPAXOSAWMECA H3 QOHY TOHHY Npowa-

CTpaHuua nokymeHTa - https://GostExpert.ru/gost/gost-58531-2019

TabBniuua A3 — [MpuMepel BEIDDDE ONEpaALMOHHEBE NOXEIATENSA ONR HanpaeneswA eobwacTeos (CoOUMENEHBIE
NaKa3aTan: )
En LT
M e azatang PacysreT prMeusran SRR
HIEP-EHAN
HBCnaHHoCTE COTPYQHMKOE KORMIEHMH HUCnEaHHOOTE COTRYAHMEOE, NDCTOAHHD paDoTaMKWME B KOM- QU
MEHHK (MCEMHER CTaHEPOE)
OOHOpOOHOSTE DACNPESENEHEA CO- Hucno HavBones BO3PECTHRY COTPYOHHEDE KOMNEHAHA, B Tl
TRYOHHEDE KOMIEHWA N0 BO3pAcTy Wnono Hanboneda MONoUsE COTEYOHHRDE BOMNEHAW. B T
Mpume4dHdde — BoapacTHeIE KDHTEDWMY YOTAHABNHBIET
KORMAHAA
“utno obyysemelx CoTpyYOHMKOE [Hueno oByuwaskesn cotpygHueoe. 8 QUAN0EWes uneno co- e
TOYOHHEDE KoMnaqua, 8 LU = 100
Yrwono paboHua OHER. MOTEREHELIL N0 [Mycho OHeR OTCYTCTEHMR COTPYOHMEDE KoOMNaHWY o Banea- S
GanazHe cOTPYOHUEDE KORMTaHKH Hi, B UTS M e no yearHewx pabowx gaer, s UT) = 100
Yucno pabouwx OHBR, MOTERAHHLIE [MychAo gHeR OTCYTCTERR COTRYOHWMEIE KOMNEHWH H3-38 HE- S
H3-38 HECHACTHEIX CAYYEEE & HOMMEHHK | CHacTHBI cnyyaes, 8 UTY Yuocno pacdetHex pabodne aeeail, B
UT) = 100
TeRyYECTE KOO [MHcnt COTPYQHMEOR KORNEHKK, YEONHBLLMECRE K3 KDMMAHKH g
no coboreasHoy Benadue, 8 QUOBWes Snono CoTpyQHusoE
ROMN&EHAK, B U} = 100
COOTHOLWEHWE  «NWHHOCTHER - pOCT [Pacxonki HE NUHHOGTHEIA pocT nepcosana, 8 MUEHOBuwwa g
N pooHANa DECKOE & pacEoae Ha nepoonan, 8 MU = 100
12
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Makasarens

Pacuetwi/Tipnmeddnne

E Mt
MAMEDEHEE

Huono  onNEdeHHBIE  Hacoe  CEEpK- (“cna onnaqeHHLE HAC0E CEEpRYpoHHOE paborel. 8 U Yo
ypouroR pabore’’ OBy quend yyeThbe pabouny vacose, & UT) = 100
MpaocTARUTENLGTED REHWAH HA py- (MpousHT MEHWKWH Ha pPYEOSOSAWME aonseocTAs, B U Yo
HOBOOALLME QOMCEHOCTRY B HOMIEHHN TMpouweHT MeHwKH B NepcoHane KoMmnasnn, e OU) = 100
MpoWeHT 2AHATEIE B KOMREHHA HHBA- (“ecno paboTAKWME B KEMNaHWY MHEanknore, & O /Odwee W
heaoe YHCAD COTPYOHMRDE ROMNEHWA, 8 QU = 100
Mexaiartens keanwdusEUmnmr Hucno gHal NOBRAWEHMR HEANWMEELHE, NPHEOOALSECH uT
HE OOHOID COTEYOHMEE EOMMEHHA
MexziaTens oOyYSHAR (“iecno CoTpyOHNHOE ROMOEHHY, Npowenung ohydermne 33 a
oT4ETHEIR nepeag, 8 QUMMcnD cotTpyOiHusoE KOMNEHWY, 2
QU = 100
Cranant {4acTiys SOTDY0HMEDE KOM- HHEND NpagnoseHd no CoBspWSHCTECEEHW YIDSENEHHR (]
NAHKWA B NPOLEcCS COBRPWEHCTEDEAHHE | OPTEHUIEUMER, NMPMADOAWBESA HE QOHOMD SOTRYIHMES KoMna-
YTIDREMEHHA OpMEHAIEGHER HHW
MosazaTene  YHICTHR  COTRYOHMEOE (Mucno COTPYOHMEDE EOMMEHKN, YHSECTEYHILLWE B COHEQ- o
EOMNEHHA B MOOUSCCE COBEQWEHCTEO- | WEHCTBOBEHWK NMPOUSCCE YNPEEnasHs dpradwaaumen, 8 QU
BHHWA YTIPABMEHHA OPrEHW3aLHER OELes HUCra COTRYAHMHOB EoMnadan, 2 QU) = 100
YPOBEEHE LWYME HE pEOoMEM MECTE KOHTPONEHEIR YPOBEHE WYMa | 3HEDIETH-ECKHA aksneanedt | ab (A
YOOEHR HENPEPEBEHAND LWy Kka )
HenpepblBHbIE TRYDEOR CTEH CpaagHal cpos pabors: cOTpYOHMEDE 8 ROMMEHIEK uT
JHARODE W NPETEHIMA NepitoHang YHMCNo #anod i NPETEHIAR CO CTOPOHE! COTRYOHHEDE HOM- L
DEHAH
CHOWUSHWA © NOCTABWWKEMY LHEND B3AMMOSEACTERA C NOCTAEWMESMA, HENPEEMNEHHEX 2y
HA DHIBWTAE YCTORYWMEDND NAPTHEPCTES
Mpogest cepribBWpOBaHHBE  f0- (“ietno NOCTASWWMEDR, CapTHMUMPOBEHHEIE B COOTEEST- o
CTHSUHKDE CTEMH © OSHCTBYKILHMEK CTaHgaprame, =2 QUYOSwes yacno
nocTARWMxns, 2 OU) = 100
MHTErpEUMA MECHESDEEHWA 1 obpa- HHCND CTAMSP0E W MTOMBRY QUEYMEHTOE Qu
30EAHWE
Cnowcopockar NOLOapssEa Facxoabl HE HEROMMEPYSCEME LENE, NPEHEIHAYSHHBIE ou
ONR NOOGERHEE WCCNEO0EAHAA 1 0Dpa0BaHWe; YKCHa yHI-
HENEHER NPOSKTOE MO YOTORSWBOMY MEHSMMEHTY, 4MC0
NPOEXTOR GNA PE3BHESRILLMNCH CTREH
OobpandpAgouHbE  BISWMOETHOWE- HHCND OHBER SOTEDRTEN gEepeds) @HdOpmausn. npago- (]
HHA © obwecTaom CTASNREMEA MECTHEM coobwecTeam, obwesne ¢ ofwecTeeH-
HOCTRK
Ouaror o rpynnasy 2anHTEREsIEEaH- Hreno BoTPEY W COMMALLEHAR © TPYNNEME 3aBHTEpECOBaH- ]

HBlX CTOPOH

HblY CTOROH

a1 MU JeresHan eomaina (Hanpumeg. B Pl Pied, Pleg, ).

91 UT: EAMHMLA BREMEHN [HANPUMER, YSCk. JHW, ragsl ).

5 QU KonwsecTEEHHER BORHALA [HENpUMER, ki, ki1 kB - it m¥y, aried, ag.iu).
Tl MaomeT orpaHuHUBaTECH BOMHCTEEHHGA MEYNNOEA SOTPYAHUEDE KOMIEHAK.

Al Neuwhens (BOMHHLE AZMEPEHHR MHTEHCHMBHOCTH LWYME ).
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Mpunomenne &
(CApaeo4YHoe)

AHAnNM3 JaMHTEPeCOBAHHLIY CTOROH

BE.1 OnpegeneHHe M HAZHAYEHWE AHANW3A JAMHTEPECOBAHHLIX CTOPOH

AHENWI rPYNNEN SARHTEPECOREHHEIE CTOPOH — 3T0 BRIFENEHNE WX JAWHTEPECOBIHHOCTI B EOHEDETHOM o0neKTe,
8 TAHME DUEHES WX OTHOWEHEA K Hewy, CylscTeyssT PaanMUHEIE NPHYHMHE] ZAHTERECOBAHHOOTH 3TV CTOROH B DuaHac-
OEATAMNEHOGTIA KOHEPETHOR KOMNEMMN. B WMEHHD:

- HEODXNOOHMMOCTE. JAMHTEPECIEaHHEIE CTOPOHE DOMHKHEl NPE0CTARNATE HOMIEHAM DECYREL, HENPHMED HAMOro-
MNETENSUALDE BHY TN STREHE,

- BIEMMHBIE BLIMOESIBHMOOSACTENR. YHECTHHEA MODONAATHR [HANPUMER, COTRYOHHEN EOMNBHWH, 98 DyROBoa-
CTED, KNAEHTR, MOCTASWHEW W T M.) NOMyHEET 33 HAX [PEArSHES | OO paHIE,

- HOEHTHIEHMEELIKA MAW NPHAHAHHE: TPYINE 33HHTEEC0BEHHBI. CTOROH OTOMAECTENRET 0GR © USHHDCTAMM, HOpRd-
AW N YOERGEHUAMKY, KOTORSE CYLUSCTEYEIT, HENPMMED B HEROMMETHECK DR DPraHH3aLUMK.

TUNAHHEMH TPYINEMA J3HHTEPECOBEHHLL CTOPoH AR KOMINBHMH REMTAKITCR:

- NECTABLLKEM,

- KAIHEHTES,

- COTPYOHWEM KOMIEHAN.

- MEHEIHEpE;

- BRAgeEnkLYkL;

- OpraHe MCYIAPCTESHHOM YIPEENEHMA |HE YPORHE IOPOGUEe, DETWOHOE, (MEmEDanEHBIE CTRPYRTYR]

- ORIEHE (HAENOMELH, HEOIoPHBIS];

- KOHEYDEHTHI

- MECTHEES coobwecTaa muTany;

- HEMPESNTEMLCTBEHHES DRIEHNZALHN;

- QLRI MHEHWA,

= WHpOsEA OOLLBCTESHHOC TE.

BE.2 MpopegesKe aHaANKMIa MPYNN 2aMHTEPECOEAHHEIX CTORPOH

AHENMA TPYNT 3AHHTEEECOEEHHEDN CTOPOH JONMEH COCTORTE N3 CNenysilMe STEmoe:

a) chop wHPOPMALMA O COOTEETCTEYHILWE TEVITNEX 38BMHTSISCOBEHHEN CTOROH;

O) onpensneqHyne CTENEHM BNMAHWE PEINNHHEIX TEYIN 32MHTERECOBEHHENN CTOROH;

8] CNpEgENEHWE HAWDONEE BAMHEX [PYNN ZAMHTEDECOBAHHEIX CTOROH, WX NoTPebHoCTER 1B NPOENeMaTm.

B.2.1 OnpegensHve HauWDonee BaMHEBIX TPYNN 33WHTE DECOBAHHLIX CTOPOH

Pabosas rpynna no YoCTORHMHMEOMY MEHBEHMEHTY A0NHHE NOSrOToENTe 0f2op rH:OpMaLUE O EynNnas 3auHrapa-
COBSHHLG CTOROH, KOTOMEE HEWOOoNes sasHsl ONA xoMnaHwa. Npy 1o MOMET ORS3ET60A NONE3HRSM RACCMOTREHWE
CABOY MUK Y BOnposos:

- Kawae rpynnsl irpanT CyIuecTEEHHYH HOPMANEHYH HNE HEhOpMAasHYED pons Npd pazpaboTee nonwTur B oTpa-
TEHA KOMOEHAKY

- Kawne rpynine tpeByiot k cele ocoforo BHAMEHEA 1 B0Ar08 BeICTSBARKT HA NEpEOHWA NNaH?

- CYLBsTEYEOT MM TEYNME 3aMHTEPECOBAHHEIX CTOPOH, DEACTENR 1 PESKUWH KOTORLX BOIHMERIOT HaK NpAMaR pe-
FHNeTAT JEACTEVIOWEN B KOMIAHAK NONWTAKA AW CTRETSEmn?

- CYLEsTEYIT MY ORraHHE3aUEe, G ROTOPEIMN ¥ KDMTTEHEN YCTEHOENEHE TECHLE BIARMOOTHOWEHNA H KOTOPES M-
FyT BNEATE HE ODLEKTE KOMMEHHAT

- K10 zamHTepecosaH B PazBadTaM KDMOAEHWH, B8 AHDPACTRYETYRE, NpegnpraTed v obpaboTee KoMMeHesmus
EHHENT

Moynns FAKHTERECOBSHHBIE CTOPOH Y30TO rpEfvHEcKd O0LESUWHRKIT B JHArpaMMy rpynn 2auHTEpECOREHHLIX CT0-
poH {Cr. proyHo® B.1) Bogpyr kOMNEHMK, rICOPaMEHHOR B UEHTRE SHEMPEM M.

B.2.2 OnpegensHie BNWAHKA OTOENLHLIE MPYNN 2AWHTEPECOBAHHBIY CTOROH

Cranyowni 3Tan cOSTOMT B OUEHKE BENMWAHKE, OKE3LBASM0ID EERION FPYNN0A JSMHTERECOBEHHEI CTOPOH HA KOM-
MAHAED, 1 HACKONSKD BIARST SEATENEHOCTE HOMIAHMK HE 3TH TPYTINL.

[Ang oTolpaseHUA BrMAEHAA TRYNN 38MHTEPSCOBAHHEX CTOPAOH 1 BOANSBCTENA HA 3T TEYTINE MOKHD HENONBE308ETE
METEALY, NPWMBSOSHHYID HE pHcyHES B2,

B.2.3 OnpegensHie HadbDones BakHbIX [PYNN 3AWHTEQPECOBEAHHEIX CTOPOH, WX  noTpebHOCTER W
NpoGnNemMaT KM

B raBivue b1 npHesgesHb NERMEDE! TPY NN 38MHTEPSCOSEHHEDR CTOROH, ROTOPWIE MOPYT BNMATS: HE KOMNAHWH, BOd-
MosHAR NpoinamaTess v obRacTy OERCTEME, 8 TEKHE MEDE], KOTODRE MOMyT BelTe MCNONS3088HE ONR GUCTHHEHHA LEnan

HOMMTAHKEA.
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Mprnomexns B
(CApaeo4YHoe)

AHanua aHavwvMocTH npobnem 1 SWOT-ananwna

B.1 Uent n npouegypa aHanW3a aHa4yMMocTH npobnem

AHAMNKMI IHEYAMOCTI NOIBANAST NPOE0OMTE OUEHKY TEX Npobnen [HanNpWMen, o peIynsTaTam BHAMM3E rpynn 3a-
MHTERACOEEHHLIE CTOPOH), KOTOPLIS CEA3EHE C YOTOMHKMELIM MEHEOMMEHTOM B HOMNEHWK, © TOHKH 3PEHRA WY BEXKHOCTI
KEK ONA CRYNN 3AUHTERECOBAHHBIL CTOPOH, TAK 1 CaMOR KOMNEHPY (B2 GuaHec-cTpararkd, Baioswx yonoswia genTe k-
HOCTH), © US40 ONpegeneHna Hanbones BaMHLX ONA KOMMTEHKKE HANREsNEHMR QeATansHocTA. Mo pesyneTartam aHanwia
FHEHMMOCTH NpoBney Boe HANPAENEHWA SEATENEHOETA 0bbrbn 0BLagHHAKT B MATPHLY IHEHMMOCTH. KOHEDETHRIE MEpb,
NPEONPAHAMEEMGIE ND KEKADMY W3 HBNPEENEHKA OSATERLHOCTA KOMOEHAW, MOXHO DNPESENATE © WOTIONEI0BAHNER
SWOT-ananmas (7. & aHANM38 CWNBHEX ¢ CRADEIX CTOPOH KDMOAHWW, CYLWECTEYWHE ¥ HEE NOTEHUWWANEHLIE BOAMOM-
HOCTEA ¥ BOAMOHHBE YIPoda L

B.2 MpoeegesHe aHANKMIa IHAYMMOCTH NpoGnes

Mpy aHankae aHEHWMOCTH NPOSNaM NEVHHMEHTCR B0 BHMMEHWE Boe HANGONes BamHBIE BONDOCH YOTORHMBOGCTI
KOMMEHWE {KOTORERE DMK BRABNEHL] NPW AHATNKIE TRYNN 3EMHTEDECOEAHHLIE CTOPOH). MpoGnenbl OUBHKERKITCR MO CTE-
MEHW BEXHOCTA ONA MPYN0 2EUHTERECOBAHHEIX CTODOH 1 BXTYANBHOCTH ONR GHaHec-cTparerit komnadme. Npobness
DCOB0H CTENEHN BIMHOCTH CNEAVET PACOMAETPMBEATE W PEWETE B NEPEDOYS pEOHOM NOPAGKE. 3 OCTANLHLIE NpoBnems —
Janee, No NpHEASEHHOMY HE pucyHre B.1 nopsasy.
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Pucyrog B.1 — Gopraposanie Matpiubl SHEMHMOCTA Npobnam

B.3 Uent w npoueagypa SWOT-aHanuza

SWOT-aHanua NoMAOraeT anpegensTe KOHEKPETHEIS MEPE, KOTOpeE Hecbdlonums NpegniprHeMaTs, sxnndan iop-
MYMHPOBEHME USNEA 1 ONPEOENEHWE BHY TREHHNX M BHEWHKY (RaKTON0E, KOTOPEIE MOMNYT OKE3LIBATE NONOHWUTENEHODS MnK
OTPHLATENEHOE ENAAHHE HA QOCTHAEHWE HAMEHSHHER EEMER KOMNEHU.

SWOT-aHanua HauvnHaeTCH © QopMyNMPOEEHKA KOHEDETHOR WENK (MNK C ONPeasnieHnA HEMDoNse BEdHLIX Hanpas-
FIEHEA GEATENSHOCTA] W NO3B0NRET CNPESENATE.

- CHMEBHBIE CTOPOHS GEATENEHOCTH ROMOSHMK, T. 8. T8 68 MONCHENTENEHES (aDaKTERHETHRH, KO0TODEIE MOryT cnocod-
CTECEHTE: QOCTHHEHWH HEMBHEHHBI LENai;

- CNAabbIe CTOPOHE! JERTEMNEHOCTA KOMIAHNK, T. 8. T8 OTPHUSATENEHBIE KHPAXTEPMCTHRN KOMIEHUN, KOTODBIE MOTYT
NPENRTOTEORATE DOCTHHEHHED HAMEYEHHEN LUSNSRA;

- NOTEHUMAMEHEES SO3MOHHOCTHA EIMOSHNK, T. &, T& BHEWHWE yENODHEA, KOTOPEE MOryT cnocoboTeoaaTe 0ooTHse-
HHED HAMEHEHHED LENSHE,

- BOAMOEHEE YTPOER, T. 2. T8 BHEWHWE YCNDEMA, ROTOPEE MOMYT IPSNATCT B0ESTE SUCTHMEHAK HEREHEHHLLE LERER.
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SWOT-aHanma MoMHD MCRONEZ0EETE N0 PAIMFHYHOMY HAZHEMEHHD {HAaNEMMEeD, OnR epiopa CTRaTErMM MapKeTEHra
AN COrasEM2ayBaHHOND pazedteA). SWOT-aHanma anA yoToAHMBOID MEHEZHMEHTE B KOMNEHWA CEATLIBASTCR C DAHEE Bhi-
BpadHor, HawBanee eaxHoR npobnemaTkol (HanpUMEp, © gemorpadmel Ui 3hdekTMBHOGTE I HENDNBIDBAHNA DECYD-
cog). Peaynetarom ator asanuia Oyaer cNpegenaHes EOHEPETHB MEE W BeIOE4E DEKOMEHIELMA, PSanMIanHE KoTop6Ix
QBREMEYAT HOMAAHAK YCTOAHRERIA MEREIHEMEHT. SWOT-aHann: #eabxodums NpoBoaOMTe B OTHOWEHWH BoSx Havbonsea
BEMHEL HAMPAAMEHMA DEATANBHOCTH KOMNEHMH, [0 JERCTEYIT BHYTHEHHNE M BHSWHWE ExTOpE W [0e B2sHD NREHW-
MATL MPABMNEHEE pEWSHAR. ConocTEENSHWE CHNEHLE W CNabex cTOPoH OEATAMLHOCTH KOMITEHHA & NOTEHLMEMLHEMA
BOAMOMHOCTAMH 1 BO3MOEHEMA YIPOIEMA NDHEOSHT K BEINDNHEHAKD SETEIDEN BOBMOEHEIX JEACTEWA (M. pucyHok B.2).

BuyTpemHve danrops
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50 Curerne cTopoHai TIOTSHUHA T HE & BOINOEHOSTH Wa Cnabue cropone Toradynanstbie B0IMoOKHGE TH
BT Cunessie ctoponsdBasMasnape yrpoam WT Cnaboe croponm/Boimosnbie yrpois

Pucyror B2 — ConocTasnaHqe BHYTEEHHAE A BHELWHWE GEKTopos,
ONPEASNAHLLSE BOIMIHHBEIE ONA NEMHATAR MEDE

Ha prcyHes B3 npreeneHs NpMMED C OEYME ENUAKLHMA NERaMETREMM, COOTEETCTEYHILHA O0NACTA ASATENLHOLTH
KOMNEHHH £ OerarpahrHecsMe MAMaHaHNRY HNW scTapewaes obwecracy. Pabo4as rpynna no peanqagume yoToR-Hearo
MEHEIHEMEHTA B KOMNEHAH MOMET EBOOMTE 3TW NERAMETRE B NDOTREMMY YOTOAYMBOCTA NYTEM BRpADOTEM HOHEPETHBIL
MEQ, HOTOpRE HEOGXOOWMD NDEONDNHATE.

MNowdme aHANKMAE IHTHUMoCTH npodnes W SYWO T-aHanas cylUScTEyeT W MEOEECTED OPYME METOOO0B SHAMMEE,
KOTODBIE MOHD WCTIODNB30EATE ONA paipaboTrd, BHEODEHKA W MOHHTORMHIE NPOWSCcd YOTORHNMEOND MEHBIHMEHTE B
KBTI EHLEH.
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Pucyros B.3 — sJemMorpadsHeckne wiMeHeHnas (npesap SYWOT-anarmaa)
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Bubnuorpadina

[1] Pysoesogmwme yeadadnA Mhobanedon rHesuWaTieel no arsarHocti |GRI),
[Z2] Mpasvna obpawesna C ONacHBIMK BELBCTER KA
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YOK 502.3:006.354 OKC 13.020.20

Hrr4eesie CnoBa. YoTORYKBRIN MEHEOMMERT, YCTOWIHBOE DAIRKMTHE, NPOUECE YOTONYMBOND MEHEONMMEHTA,
MoxAIATENW YOTORHHBOCTI
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